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IX months of 1905 have passed and have left their mark 
upon fire insurance interests. Although naturally much 
less than in the first half of 1904 (which included several con- 
flagrations), the losses up to July 1 this year are nearly $10,- 
000,000 in excess of those in the corresponding period in 
1903, according to the compilation of The Journal of Com- 
merce and Commercial Bulletin. However, a gratifying 
feature of the situation is the declining tendency in the 
monthly loss figure, the June losses having been less than 
those of any previous month this year. It is believed, also, 
that the Fourth of July fires were this year less numerous and 
costly than usual; so that, with other conditions reasonably 
favorable, there seems no good reason, as yet, for pessimis- 
tic anticipations concerning the results of the year’s work. 





HE Home Insurance Company is opposed, upon general 

principles, to the interposition of a “stranger” between 

the company and its agents, and prefers that all its dealings 

shall be directly conducted with its own agents. Vice-Presi- 

dent Buswell, in a letter to the Home’s Nebraska agents, suc- 

cinctly sets forth its views on stamping clerks, in part, as 
follows: 

Some of our friends believe there is only one way to control agents, 
and that is by having their business examined and criticised by an 
outsider. Just what mysterious virtue this manipulation possesses we 
have never understood, but we know it involves delays which are dan- 
gerous, it interposes a stranger between the agent and his company, 
and it gives the public the impression that we are members of an 
obnoxious trust, thus inviting adverse legislation. It gives a false 
sense of security in the minds of honest agents while it helps their un- 
scrupulous competitors representing companies of like character to 
cover their tracks. : 

The company is willing, nevertheless, to defer to the wishes 
of its friends, and will, when agents so desire, support a local 
stamping secretary ; but it stipulates that papers submitted by 
its agents shall be immediately examined and returned to the 
agent, with any necessary notation, so that they may be 
promptly forwarded to the company. If all agents were 
given to a strict observance of the “golden rule,” instead of 
most of them following more closely David Harum’s modifi- 
cation of that rule, there would be no need for stamping 
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clerks; but the happy day when the original version shall be 
the rule of business conduct seems as far distant as ever. 
Meanwhile, checks of some nature upon unfair competition 
appear to be necessary, unless a condition of open war is 
desired. 





HAIRMAN MORTON, of the Equitable Life, has an- 
nounced that Vice-Presidents Gage E. Tarbell and 
George F. Wilson are to be retained for the present in the 
service of the company as managers of the domestic and 
foreign agencies, respectively. These gentlemen have done 
effective work in the past, but they have a far more serious 
undertaking before them than they have-yet encountered. 
The agency force of the Equitable is concededly well organ- 
ized, and their loyalty has been shown in previous years, but 
to-day they are demoralized to an extent that does not seem 
to be appreciated by Chairman Morton. The Equitable has 
been so severely criticised that the public will not buy its 
policies except under pressure from the agents, and these are 
left in the dark as to the course the company will pursue in 
the future. Mr. Morton owes it tothem toannounce fully and 
succinctly what the company proposes to do to overcome the 
discredit now attaching to the Equitable. The agents to-day 
are the greater sufferers from the recent exposures, for their 
business is largely destroyed, and nothing is done to show 
them how to retrieve themselves. Mr. Morton cannot safely 
treat these agents as he can salaried employees, who must take 
whatever he chooses to give them. Agents are not salaried 
men, but are salesmen of the goods the company has to offer, 
and if these goods are tainted, there is no market for them. 
Their compensation depends upon the amount of business 
they do, and when it is in evidence that in the past the com- 
pany has been permeated with “graft,” its trusted officers 
making ducks and drakes of the policyholders’ money, how 
can the agents ask the public to put further confidence in it? 
It is conceded that the agency force is the backbone, the 
muscles and sinew of a life insurance company, the business- 
getters upon whom it must depend for its success. Granted 
that the process of rehabilitating the Equitable is going for- 
ward in good faith, it is due to the agents and the public that 
they be informed officially and without delay of the purposes 
and intentions of the new management. It is of little pur- 
pose to address the agents in bombastic phrases, begging them 
to remain loyal, and to renew their efforts to get business, but 
unless they are furnished with some tangible data as to what 
the company proposes for the future, such literature is mere 
“sound and fury, signifying nothing.” Mr. Morton should 
realize that his agency organization is steadily disintegrating, 
and some radical action on his part is necessary to save it 
from complete dissolution. He is credited with being one of 
those men who “do things,” and now is his opportunity to 
prove that he is deserving of that reputation. It is well known 
that Chairman Morton is not an expert life underwriter and 
has had no experience in the conduct of a life insurance com- 
pany. The sooner the insurance management of the Equitable 
is reorganized and definitely announced to the agents of the 
society, with future plans as to issues of policies, the better 
will they be able to meet competition. Who are to be the 
actual and permanent managers of the insurance business of 
the society is what it is important to know. 
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SPECTATOR SURVEYS. 


IN AND ABOUT NEW YORK. 


The question of an appointment or selection of a superintendent or 
chief of the new department of automatic sprinkler installations, under 
the jurisdiction of the Exchange, is an interesting one. A paragraph, 
printed in THE Spectator, regarding the probable choice of a Boston- 
ian for the position, has attracted attention, and it has been asked 
repeatedly whether there is not a supply of talent in this city equal to 
the demand of the Exchange. The general conviction is that there 
are several points beside Boston which can supply an efficient head of 
the new department, but the trouble is that everybody who is capable 
and worthy is already employed, either by a company or some survey 
bureau in connection with the sprinklered risks competition. In- 
stantly the thought occurs that it is largely a question of compensation. 
Apparently, there is no permanency in a contract with the Exchange, 
and no man who is worth his salt will leave a surety for an uncertainty. 
Unfortunately, there are many considerations involved in the ques- 
tion of a permanent employment, which may cause well-employed and 
well-paid experts to hesitate before transferring their services to the 
Exchange. 


Next week the local board will vote on the amendments to the 
by-laws, which have been agreed upon by the committee on arbitra- 
tion. The amendments are mostly unimportant, but there are ques- 
tions connected with the duties of the finance committee which are 
important. This committee has for a long period exercised the right 
to approve or disapprove of requests of increase of salaries sanctioned 
by other standing committees. Whether just or unjust, the veto 
upon the action of other committees has led to friction, and all the 
more so because, in the old by-laws, the power exercised by the finance 
committee is by no means clearly defined. The proposition now pend- 
ing is to confer the power more explicitly, and there is likely to be a 
kick. The point raised in opposition is whether the other standing 
committees do not understand the wants of the service under their 
charge better than the finance committee. There is also a desire to 
increase the emergency fund under the control of the patrol com- 
mittee to $1,000. 


The loss at Montville, N. J., appears to have caught the outside 
surplus line companies for liberal amounts, but the wonder is why 
the risk had to seek such indemnity. 


A quiet agitation is going on in this city to discriminate against 
buildings surmounted by huge advertising boards, and it is recom- 
mended that the rates for fire insurance upon such buildings be in- 
creased. The firemen are often hampered by these extra large signs, 
and are opposed to their continuance. The Boston authorities have 
already acted in condemnation of them, and it is proper the same 
action should be taken here. 


The settlements of the losses upon the automobiles damaged by the 
Ninth avenue fire, a few weeks ago, have not been concluded; but 
in the case of partial losses, adjusters have notified the owners to 
send their machines to the Vehicle Equipment Company for neces- 
sary repairs, at the expense of the underwriters. In some cases claims 
have been made for compensation for the loss of the contracts for 
maintenance, but the adjusters repudiate this claim altogether as 
quite outside of the contract. It resembles claims for consequential 
damage, but is certainly not insured or insurable. Evidently the com- 
panies insuring autos have had new visions on the question of loss. 


In the course of removals in this city during the month of May, 
requests were made for transfers from one private store to another, 
and even from ordinary mercantile buildings to private stores, which 
have been refused by Exchange companies. In the last-named case 
it appears as if the ruling were unjust. In one case there was a 
transfer from a non-rated and non-listed storage store to another of 
the same class. Neither of these buildings were qualified as storage 
risks, either by rate or compliance with any rule. There is room for 
reform in this matter. 


A young man, formerly employed in the office of a city company 
(with several annexes), has obtained some notoriety in his efforts to 
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secure out-of-town orders. Lately he has turned his hand to a new 
Lloyds enterprise, and has written to out-of-town merchants on the 
subject. A correspondent wrote to a firm in the city, stating their 
names had been used in connection with the project, and wanted to 
know more about it. The answer was that the city firm knew nothing 
either of the project or its promoter. 


The New York Fire Insurance Exchange has issued a caution that 
the household furniture waiver clause must not be attached in con- 
nection with the full average clause, but only in connection with the 
eighty per cent coinsurance clause. 


The companies writing tornado insurance in the East and South 
have unanimously agreed to adopt the standard form with the per- 
centage clause eliminated. This is in line with the form adopted by 
the Western conference, thus making a uniform tornado policy 
throughout the United States. 


Col. Alex. H. Wray, manager of the Commercial Union and the 
Palatine of London, has received a handsome silver tankard from the 
Royal Exchange of London, as a mark of the governors’ and di- 
rectors’ appreciation of Col. Wray’s aid in straightening out the com- 
pany’s American affairs. , 


Judge R. S. Yocum, president of the Houston Fire and Marine, 
Houston, Tex., was among the recent visitors to the city. 


Tue Spectator has heretofore referred to the case of Chas. L. Wise, 
of 47 Cedar street, who had his license revoked by the New York 
Fire Insurance Exchange because he gave a commission to the ex- 
ecutors of the estate of Frank Burke, of Burke & Brown. It is 
understood that Mr. Wise first asked the opinion of the Hanover In- 
surance Company and another company (members of the Exchange) 
as to the propriety of allowing such commission, and they said that 
it was proper. The commission was given the executors of the Burke 
estate for the reason that the estate is a part owner of the agency 
firm of Burke & Brown, who also carry a license of the New York 
Fire Insurance Exchange. It is whispered on the street that a promi- 
nent company whose manager was on the Exchange board at the 
time of the revocation of the Wise license, has since been making a 
raid on the business of Mr. Wise. It is several months now since Mr. 
Wise lost his license, and in the meantime he has been losing some of 
his business. 


The action of the tax commissioners in assessing fire and marine 
companies upon their assets, both taxable and non-taxable, has cre- 
ated quite a hubbub. The view taken by the commissioners is that 
the liabilities of the company for outstanding liabilities, including re- 
insurance reserve, must be charged against all the assets, including the 
non-taxable, which view is a contradiction of former practices. The 
figures given out by the commissioners as the basis for the tax levy 
are quite remarkable, and also quite puzzling. Some companies are 
assessed upon merely their total assets and others for a small portion. 
The Home and German-American are assessed for over $3,000,000, and 
the Liverpool and London and Globe for $3,200,000; the Continental 
for nearly $2,000,000, and the Queen for more than that amount. 
There was a meeting of those interested on Monday, and it was re- 
solved to contest the assessment in the courts. The total assessment 
for the companies is in excess of $40,000,000. It is suspected that 
there is politics in the action, in order to swell the total valuation sub- 
ject to assessment, and by this means to reduce the tax rate. The 
outlook is a fat thing for various lawyers employed by the companies 
to contest the tax. 


Life and Casualty Notes. 


James F. Pierce, former Superintendent of Insurance of New York 
State, died in Brooklyn on Saturday last, in his seventy-sixth year. 


Charles Bellinger has been appointed assistant manager by E. E. 
Clapp & Co., New York managers for the Fidelity and Casualty. 


The New York Life’s eight weeks’ accumulation class contest be- 
gan on July to and will end on September 2. 


William A. Wheelock, a director of the Equitable Life and a trustee 
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of the American Surety Company, died at his home at Easthampton, 
L. L., on July 6. 


BOSTON AND VICINITY. 

There was a very general closing up of the insurance offices in 
Boston Monday, at least so far as active business was concerned, most 
offices being left in charge of reduced forces. The Fourth proved 
to be a relatively enjoyable holiday, as it was without the fire losses 
which usually disturb the underwriters. 

In the vicinity of $5,000,000 will be written on the new plant of 
Henry Siegel & Co., Boston, at the corner of Washington and Essex 
streets. The rate and form in which the policies are to be written 
have not yet been determined, these matters resting with the Boston 
Board of Fire Underwriters. It is stated that the John C. Paige & Co. 
agency will write the insurance on the stock of the department store, 
which will probably amount to something more than $3,000,000, and 
that Guild & Eastman will write the insurance on the building, which 
will be about $2,000,000. 


President R. Dale Benson of the Pennsyivania Fire was in Boston 
the past week; also John J. Guile, United States manager of the Sun 
of London; United States Manager A. H. Wray of the Commercial 
Union and Vice-President Edward Lanning of the Continental. 


There was a meeting, Friday, of the creditors of the late Clarence H. 
Hayes, of the fire insurance firm of L. Burge, Hayes & Co., who com- 
mitted suicide last week, at which George P. Field of Field & Cowles 
acted as chairman, and E. D. Blake as secretary. So far as can be 
judged at the present time the Hayes liabilities will amount to about 
$95,000, with assets of about half that sum. Mr. Hayes carried con- 
siderable life insurance, none of which is available for the benefit of 
the creditors. The books of the agency are said to be in good shape, 
so far as is now known. Undoubtedly the chief cause for Mr. Hayes’ 
rash deed was an over-wrought nervous condition, which began with 
the failure of the Atlas Mutual, which, two or three years ago, he 
was instrumental in reviving. 

The Dorchester Mutual Fire celebrated its fiftieth anniversary, 
Saturday afternoon, by a dinner at Young’s Hotel, when a large num- 
ber of representatives of other mutual fire companies were entertained. 


Another disastrous fire of “mysterious origin,” in Boston, Friday 
evening, the 7th inst. It was on the water front, and the damage to 
coal and lumber yards amounted to about $250,000. 


Life and Casualty Notes. 


Colone! W. H. Dyer of the Berkshire Life has been elected presi- 
dent of the well-known Middlesex Club. 


The full bench of the Massachusetts Supreme Court, in a decision 
in the case of Elizabeth A. Barker vs. the Metropolitan Life, held 
that it was perfectly proper for a company to avoid liability in a case 
where -a policyholder was proven not to be in the state of sound 
health to which he certified at the time application was made for 
insurance. 


The first meeting of the “committee of fifteen” which will manage 
the campaign in Massachusetts against the Royal Arcanum’s new rates, 
and take initiative in urging other States to follow its example, was 
held Wednesday at the office of the chairman, Stephen W. Reynolds, 
35 Congress street. The meeting was private, and it was stated 
afterward that only preliminary arrangements were made to investi- 
gate the conditions of the order and the necessity for the new rates. 
Within a few days the committee will call at the office of Supreme 
Secretary Robson, as he has invited them to do, and ask him for in- 
formation. The meeting Wednesday lasted about two hours. The 
committee organized with the choice of Stephen W. Reynolds as chair- 
man, C. M. Day as secretary, and J. J. Smullen as treasurer. It was 
stated that most encouraging news was received from other States, 
showing that concerted action is being taken all over the country; 
that the details and preparations for the grand council meeting of 
July 20 were fully arranged, and that committees were appointed 
to communicate with the councils of this State, and with the grand 
councils in other jurisdictions. 
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COMMUNICATION. 





The Royal Arcanum’s Increased Rates. 
[To THE EDITOR OF THE SPECTATOR.] 


In the issue of your journal dated June 29 appeared an editorial 
review under the above caption, which, considering that its sponsor is a 
regular insurance paper of the straightest sect, was so conspicuously 
temperate and fair in its presentation of the facts as to be in notable 
and pleasing contrast to much that has been presented upon the same 
topic in both the insurance and the secular press. 

Barring the gloomy prognostications of THE SPECTATOR concerning 
the future of the Royal Arcanum, with which the article closes, the 
writer takes but little exception to it as a whole; indeed, if only for its 
frank exposition of the institution’s physical condition and its insistence 
upon the need for radical and speedy readjustment, he personally would 
be glad to know that it had gone into the hands of every member of the 
order that they might draw their own deductions therefrom. In fact, 
but again with a special exception of the sad forebodings mentioned, the 
article follows very closely the lines of the executive committee’s re- 
port, save that in the final summing up the course of action which the 
committee prescribes as a salutary and efficacious tonic, THE SPECTATOR 
regards as a poisonous drug in a lethal dose—and there you are. It is 
not. the first time, nor will it be the last, that observers from different 
viewpoints have drawn diametrically opposite conclusions from the same 
acknowledged! state of facts, but in any case, the executive committee’s 
position is more logical than that of THE SPECTATOR, which long ago 
teok the attitude of the physician, who, having given up a patient as 
altogether beyond hope, is thereby debarred from objecting to any course 
of treatment ‘the frinds of the carpse’’ may see fit to pursue, since 
certainly no cadaver can be deader than dead. 

It may not unreasonably be claimed that the committee is in closer 
touch with, and therefore knows more about its own institution, than 
THE SPECTATOR possibly can, and is in better position to form a true 
judgment concerning the outcome; or, to put the matter a little more 
bluntly, that paper’s worst enemy never accused it of being a fraternal 
journal or of having any special weakness for fraternity, whether as a 
principle or as an institution, and it is conceivable that its pessimistic 
view of the ultimate fate of the Royal Arcanum may be colored to some 
extent by its prejudices. There is a prevalent impression, to support 
which evidence is not altogether lacking, that THE SPECTATOR has two 
pairs of glasses, which it uses on occasions—rose-colored for the “‘regu- 
lar’? companies, bottle-green for the despised fraternities—out of which, 
as formerly out of Nazareth, no good can be expected to come. 

Of course, as was to be expected, the writer himself doesn’t get off 
without a rap or two, but that does no particular harm, and he can take 
in good part quite a hard punch if only it is delivered according to the 
rules of the game. 

After commenting upon the obvious fact that increase in the age of the 
insured is inevitably accompanied by an increase in the cost of carrying 
their risk, and that this increased cost must be met by their own con- 
tributions—a truth, by the way, which is true, not of fraternity alone, 
but inheres in all insurance—THE SPECTATOR remarks, “So far as it 
goes, this is as it should be, but in the drafting of the plan several 
serious blunders have been committed.’’ Now, the plan as a whole and in 
its parts was the product of the executive committee of the order; its 
members are entitled to the credit for what is probably the greatest for- 
ward step ever taken in fraternity, and they are satisfied with their 
work—no shirking of responsibility there; the writer was engaged by the 
committee solely to do the figure work incidental to the plan; he did it 
to the best of his ability, and at least conscientiously; he, too, on the 
whole is satisfied, and is far from disposed to shirk responsibility. 

But in all likelihood THE SPECTATOR’S ‘“‘several serious blunders” 
criticism was not intended for the executive committee, but was to the 
writer’s address, since immediately follows one specific charge—not sev- 
eral—of blundering, which takes the form: ‘‘At this point a serious de- 
parture from recognized actuarial methods was made, for in determining 
the monthly premium to be charged an allowance was made for the lapse 
factor, and although it is claimed that expert advice was had in the 
matter, it is nevertheless a fact that such an allowance cannot be justi- 
fied, and no actuary who values his reputation would give his consent to 
such a step.’’ Here, then, is a definite accusation, and as the indictment is 
drawn against the writer, it is but just that he have opportunity to appear 
and plead, making such poor defense as he may be“mnspired to offer. 

The advice which was had having been the writer’s, he cannot with 
propriety enter upon the question of its expertness or otherwise; and, 
although he places some value upon his reputation, he is not unduly 
worried even about that, for he has noticed that those folks who are so 
dreadfully concerned about their reputations usually have good cause for 
their disquietude. He does not permit himself to be too much impressed 
even with the enormity of the offense involved in a departure from 
“recognized actuarial methods,” for if those methods, however hallowed 
by time and custom, are wrong as applied to a particular case, the 
sooner they are departed from the better. There is a lot of superstition, 
anyhow, about some recognized actuarial methods, and it is time some- 
body appeared with pluck enough to rattle up the dry bones a bit. 

Taking into account the peculiar conditions to which all fraternities are 
subject, can an allowance for the lapse element in computing the net 
premiums be justified—in other words, may not premiums legitimately be 
discounted by the probability of lapse? THE SPECTATOR holds broadly 
that they cannot, but that does not make out a case, for it must remem- 
ber that bald assertion is not even argument, far less proof. 

There is a prevalent tendency among the fraternities when readjusting 
their rates to a permanent basis to employ the lapse element in com- 
puting premiums, and for the growth of this tendency the writer feels 
himself in some measure responsible, having been almost or quite alone 
in advocating it, and with perhaps an exaggerated sense of such re- 
sponsibility he feels constrained to ask: On what ground does the objec- 
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tion to its employment rest? Why cannot the use of the lapse element 
be justified. 

Let us suppose a case. Many States to-day have laws enforcing non- 
forfeiture and defining minimum surrender values in regular insurance. 
To-morrow these laws are repealed and others enacted in their stead 
specifically forbidding such surrender values—forbidding all payments to 
living policyholders—of course only as to future contracts. Lapses will 
continue, for some degree of lapse is certain just so long as the carrying 
of insurance is voluntary and involves a premium payment. But if there 
are lapses, then it follows that reserves are released, for every insurance 
contract at a definite premium for a definite amount carries a reserve 
from the start, which the event of lapse releases the company from the 
obligation of holding. To restore such released reserves to the discon- 
tinuants is now by hypothesis illegal, so they fall—where? 

It will not do to say that they fall into surplus and may be added to 
dividends to persistent policyholders, for—passing over the probability 
that they wouldn’t get it, which recent events seem to have empha- 
sized—it is contrary to the hypothesis that all payments to living policy- 
holders are forbidden. Neither will it do to say that such released re- 
serves may be held in surplus for the benefit of persistent policyholders 
and added to the face of their claims at death; for since this disposition 
involves a larger amount of insurance for the same premium, it is in 
effect a reduction of the premium rate, and since it grows out of lapses 
it is essentially an employment of the lapse factor in premium computa- 
tion—which THE SPECTATOR says cannot be justified. 

If it is asserted that the contingency of such legislation as supposed 
is so remote as to be unthinkable, so be it—the point is freely conceded. 
The ‘regular’? companies are apt to have a surfeit of legislation ere 
Icng, but it won’t take that form. But what the writer concedes as un- 
thinkable in the case of old line companies is actual, accomplished fact 
as to fraternities. Laws are on the statute books of most of the States 
which in express terms forbid the granting of values of any sort to 
living members of fraternities, save for physical disability or in extreme 
old age. The intent was probably to prevent the selling of endowments 
by the fraternities, but the effect is literally as stated. Whether or not 
such laws should have been passed is not in question,; they have been 
passed and are rigidly enforced. So, as THE SPECTATOR will doubtless 
see when the fact is called to its attention, it is a typical case of a condi- 
tion, and not a theory, with which the fraternities are confronted. 

Now, the representative fraternities are in swift process of evolution, 
from a mere method of temporary protection at current cost on rates 
more or less inequitably graded into a real and coherent system of in- 
surance for the whole period of life, and one which by necessary implica- 
tion requires the accumulation of mathematical reserves as a counter- 
poise to an increasing weight of risk. Under the newer plan lapses will 
still occur, reserves still be released. Remembering on the one hand 
that statute law forbids their restoration to lapsing members, and on the 
other hand that the higher law, “Thou shalt not steal’’—so far at least 
as the fraternities are concerned—has not been repealed, what disposi- 
tion should be made of such released reserves? Shall they, in despite of 
statute law be restored to the source whence they originated, or shall 
they, in defiance of higher law, simply be stolen outright? In final 
analysis, you see, the question is an ethical one, a problem in right 
morals. 

In effect, then, we have a perfect dilemma—a conflict between divine 
law and human law as to the disposition of funds arising from previous 
overpayments on terminated contracts. Therefore, the writer, and per- 
haps a few—alas, how few—others hold that the way being effectually 
stopped after the occurrence of lapse and consequent release of reserve, 
the problem should be attacked and solved from the other end, namely 
through that function of the reserve which begins with, runs with and 
ends with the contract—the net premium. 

Once again, why not? Ordinary net premiums depend upon the inter- 
action of mortality and interest. Discounted net premiums depend upon 
the interaction of mortality, lapse and interest. If not ‘‘lifted’’ bodily 
from a pre-existing table, ordinary net premiums are computed from a 
policy history which gives for every age and every policy year the num- 
bers ‘‘exposed,” “discontinued,” ‘‘died’” and ‘‘existing,’’ respectively. Just 
as the probability of death is deduced from the ratio between the 
“‘died’’ and the “exposed to risk of death,’”’ so the probability of lapse 
may be deduced from the ratio between the ‘‘lapsed’’ and those ‘‘exposed 
to risk of lapse,’”’ as shown by that same policy history. 

Therefore, while the work is much increased, there are no special 
technical difficulties to be overcome, and the method is entirely practi- 
cable; so it finally hinges upon the question: Is it right? Is it expe- 
dient? In view of existing limitations upon their freedom of action, the 
writer holds that as to the fraternities such a procedure is actually sound, 
and admits of a perfect defense both in expediency and in morals, thereby 
putting himself squarely at issue with THE SPECTATOR. Heterodox? 
Oh, yes, perfectly so. Judged by “recognized actuarial methods,’”’ it is 
anathema. But is it fallacious? If so, the fallacy had better be exposed 
soon, and so conclusively that none may mistake, else others may be 
led astray, and—like the writer—go seeking after false actuarial gods. 

To bid any representative of “regular’’ insurance interests to a discus- 
sion involving a point in morals may seem at first view as grotesque as 
to ask a man congenitally blind to discuss understandingly on the beau- 
ties of nature, but the two are alike only in seeming. To apprehend and 
describe natural beauties one must see, but to discuss a case in right 
morals, it is not necessary to be morally right; it is only necessary to be 
logical, which gives THE SPECTATOR at least a look in. 

WM. FRANCIS BARNARD. 

Syracuse, N. Y., July 8, 1905. 


—Of the four Americans who took the examinations at Montreal this year in 
Part I for associate membership in the Institute of Actuaries, the following 
were successful: Benedict D. Flynn, Travelers Insurance Company, Hartford, 
second class; H. P. Hammond, Mutual Life of New York, third class. 
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INDUSTRIAL INSURANCE. 


Writing Ordinary. 
Prudential men in the industrial field give hints on writing ordinary 
business: 


My first application was secured from a man who had a ten-cent in- 
dustrial, whose wife had first been interested in his taking ordinary. My 
largest application was landed after a year’s work and watching; my 
greatest difficulty being with a French gentleman who was forever offer- 
ing excuses. It took three years to land him. The arguments which I 
find most convincing are the necessity for a policy for the protection of 
the family; the conditions of the policy, which enable the party to take 
a loan after a certain time, etc. Besides, I keep a notebook, writing 
therein the names of all the people I insured in the ordinary department, 
specifying age, kind of insurance, premiums, etc., and I have found that 
this has been a good help in getting business. By saying that I have in- 
sured a neighbor and showing the book, I convince my man that the 
name stands there for years. When approaching a prospect, if I find he 
is not in good humor, I say little and get out quickly. When writing an 
application I insist on a deposit. The larger part of the business I write 
is at nights and on Sundays.—Agent Max Sohncke, Long Island City. 


From my experience, I find it best to confine myself to the consideration 
of one policy only, and the corresponding literature. If a prospect has 
different kinds of policies to select from he will not know which he pre- 
fers, and in many cases he will take none. If a prospect has an idea of a 
policy, don’t give him any other than that he asks for, nor try to convince 
him that the one you recommend is best. The success or failure of an in- 
surance man depends largely as to how much he believes in insurance 
himself; the intelligent prospect will quickly perceive the sincerity of the 
agent by the enthusiasm he shows in the cause, and the writing of ap- 
plications depends upon that enthusiasm.—Assistant H. Solomon of New 
York No. 6 

In regard to writing my first application, I feel I secured it by perfect 
confidence in myself, bracing up my canvassing nerves, and by inflexible 
perseverance. I feel that I wrote my largest application in this way, and 
all my others came in the same way.—Assistant W. H. Kuykendall, St. 
Louis. 

A busy man gave me just two minutes to write the application. I 
completed the work, and had five seconds to spare. The policy was 
issued and placed in quick time—$58 premium. In contrast with the two- 
minute man was one for $5000, and it required four years to secure his 
signature. The competition was strong. That $5000 has been a lever of 
the first order with which I have raised more than $10,000 additional on 
other prospects. Another $5000 was secured because I asked for it at the 
right time and in the right place. To a young prospect, investment with 
the protection adjunct is the most alluring. To the head of a family and 
to a person past middle life, protection takes precedence, with investment 
as the adjunct. These are general principles, subject to variation to 
meet the needs and circumstances of the prospect. To write ordinary in- 
surance the agent must be punctual and have persistence and prospects. 
To secure prospects, constancy, canvassing and calls are requisite. To 
secure calls, tact, truth and tracts are required. The company furnishes 
the tracts, the agent must produce the others.—Agent E. T. Williams, 
Philadelphia. 

My plan of writing ordinary is first to gain the confidence of the pros- 
pect by impressing upon him the reliability and fair dealing of my com- 
pany. I use great stress on the extended insurance, which wins every 
time. For instance: A participating policy taken at age 30, twenty- 
payment life, premium $33.50, is paid for five years and then canceled 
and the extended insurance feature applied. The party would have paid 
$167.50. The extended insurance would be for 10 years and 253 days, 
making a total of 15 years and 253 days’ insurance for $167.50, or an 
average of about $10.67 per annum, which is cheaper than lodge insurance 
—to say nothing of a dividend, which would further decrease the cost. 
Besides, I read all the literature that I can get from the company, and to 
it give the credit of my success in ordinary.—Assistant George Turn- 
bull, Tarentum, Pa. 

I was waiting at a street corner for my assistant, but he failed to come 
at once, and I went into the grocery store on the same corner and can- 
vassed for insurance. The young lady clerk in the store told me her 
mother had just quit a lodge, and that she might want some insurance. 
As the mother was not at home that day, I went back the next day, 
talked to her, and explained ordinary insurance the best I could. Be- 
fore I left the store I insured two of the smaller children for five cents 
each and got from the lady her promise to take out a $1000 policy a few 
days later. The next week I went back with my assistant, and we wrote 
the application for $1000. This was my first experience in ordinary, the 
second week I worked for the company, and that was the only help I 
ever had to close applications. All the others I wrote and closed my- 
self.—Agent E. R. Huffman, Erie, Pa. 

My success in the ordinary department of insurance has been due to 
hard work in getting prospects and then following them up in the proper 
manner, gaining the confidence of the prospects by being honest and 
earnest in my dealings with them, and by representing the policy per 
company’s instructions.—Assistant M. L. Hellyer, Bristol, Pa. 

From the first day of my connection with our company, five years ago, 
it was my determination and ambition to make a success in this business, 
and especially in the ordinary line, which I consider most important and 
remunerative. This determination and ambition has enabled me to 
accomplish what I have. The principal and most important point for 
ordinary canvassing is thorough knowledge of the different forms and 
features of policies, so that you are able, in an easy and convincing way, 
to point out to your prospect the advantages of taking the form of 
policy most suitable. One of the largest cases I have closed was ~ 
result of an inquiry which I made for an employee in a business house. 
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was referred to the manager, who obligingly gave me the desired infor- 
mation, and when we parted I had him on my prospect book with all par- 
ticulars. After four calls I obtained his application, and he was well 
pleased with the contract I sold him. I later learned that at that time 
an agent from another company was doing his utmost to secure the man- 
ager’s application, but failed, having offered inducements which made the 
prospect lose confidence in him. This same party has ever since taken a 
great interest in me, and I have, through him, insured several of his 
business acquaintances. I believe that to make a success of ordinary 
canvass it is essential to possess determination, ambition, tact, per- 
sistency and system, and the result of their rightful use can only be 
success.—Assistant A: H. Poulson, New York. 
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My first ordinary was written in 1889—a ten-year endowment—and this 
I was forced to write, as the party refused industrial. Upon reporting to 
the superintendent he was obliged to send to home office for rates, blanks, 
etc., to enable me to handle the case. How different it is now! Have 
been constantly at it ever since, and have written many a $5000, and quite 
a few $10,000 cases, but my largest—a $20,000—was written on a recom- 
mendation from a well-satisfied policyholder whom I had previously 
written. I never ask a prospect if he wishes it or is*ready to take the in- 
surance. I always assume the necessity for same; this my listener has 
admitted by his silence. My general rules are: Never cease canvassing. 
Seize upon every opportunity for making your occupation known to 
every one you come in contact with. Explain simply and convincingly. 
Cultivate keen judgment of human nature; the eye, the voice, both have 
their influence. Know the rates and policy forms of other companies. 
Keep well posted on topics of the day. Adopt language most suitable to 
the prospect. Avoid stereotyped phrases and technical terms.—Assistant 
R. A. Hillen, West Hoboken. 





Minor Industrial Notes. 


—On July 3 the Life Insurance Company of Virginia opened an office at 
Columbus, Ga., in charge of Superintendent C. W. Williams. 


—The regular meeting of the Prudential Superintendents Association of 
Division H was held at the Crossman House, Thousand Islands, on 
June 26. 


—Walter P. Smith of New Brunswick, N. J., formerly connected with 
the Metropolitan, committed suicide on July 10. 


—The Prudential’s Camden No. 2 district held a very successful ordi- 
nary effort for the ten days beginning June 8, during which over $100,000 
of business was written, which exceeded the amount pledged. 


—The contest among Colonial managers for the company’s ‘‘White 
Banner’’ resulted in a victory for Manager Janson of Williamsburg, fol- 
lowed by Manager Latour of Harlem; Jersey City, Trenton and Philadel- 
phia follow in the order named. 


—On June 23 Superintendent Lawson of the Prudential’s Philadelphia 
No. 6 district, with twenty-five members of his staff, visited the home 
office, as the result of a three months’ local contest, in which they were 
the winners. 


—The- five Prudential superintendencies which lead in actual industrial 
increase, including the week of June 26, are: J. R. Russell, Pittsburg 
No. 1; H. Shabshelowitz, Fall River; J. M. Mackintosh, McKeesport; P. 
H. Showalter, Denver; L. F. Miller, Allentown. 


—Changes and promotions in the Life Insurance Company of Virginia: 
Agent O. M. Burton of Roanoke has been appointed assistant superin- 
tendent in Winston-Salem, from July 10, succeeding Assistant Ferguson, 
resigned. Assistant J. C. Howard, Union, superintendent from July 3. 


—Harry Hill Edelen, appointed assistant manager by the Colonial at 
West Philadelphia. Edwin P. Banta, transferred from Hoboken to Bay- 
onne; Addison Johnson, from Bayonne to Jersey City; William Marsh, 
from Jersey City to Hoboken. 


—Superintendent John Baldwin of the Metropolitan at Macon, Ga., was 
tendered a diuner on July 4 by the Macon Life Underwriters Association. 
Mr. Baldwin is about to take a European trip to build up his health, 
which has not been good for some time. 


—Assistant J. A. Gallen of Lansdale, a detached assistancy of the 
Germantown district of the Prudential, has the following low arrears 
record: On a debit of $402.09 the gross arrears amounted, for the week 
of June 12, to only $24.62, or about six per cent; the gross advance pay- 
ments being $1,019.16. 


—The following Prudential men have been advanced to the rank of 
assistant: L. H. Markowitz, New York No. 5; J. T. Carr, Brockton; G. 
A. Pemberton, New Bedford; T. C. Brophy, Pittsfield; J. McDonald, 
Philadelphia No. 6; J. A. Stickel, Tarentum; G. P. Roll, Cincinnati No. 
3; LeRoy Wakefield, Piqua; R. J. Cogan, Detroit No. 1; G. Finke, Detroit 
No. 2; C. B. Sage, Grand Rapids; G. Menkina, Chicago No. 1; R. G. 
Krueger, Milwaukee No. 2; T, S, Burk, Sedalia, 
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SURETY MATTERS. 


—The Illinois Surety Company commenced issuing a monthly bulletin 
with the present month. Among other things attention is called to the 
desirability of a law prohibiting attorneys from becoming surety on 
bonds. The attorney acts in a confidential capacity and becomes aware 
of dishonesty before other interested parties know anything of it. He 
is therefore in many ways able to release himself from liability. 





—An investigation shows that W. D. Thomas, treasurer of the insane 
asylum at Fulton, Mo., embezzled $40,204 of funds belonging to the 
State. He was under personal bonds until May 9, 1903, when he gave a 
bond for $30,000 in the United States Fidelity and Guaranty. While 
under this bond Thomas took $14,429. He is now supposed to be in 
London, England, and his arrest is expected in the near future. 

—The Circuit Court at Cleveland has ordered a new trial in the case 
of the trustees of the defunct Guarantee Savings and Loan Company 
against the Fidelity and Deposit Company on the bond of J. A. Blodt, 
the treasurer of the company, who defaulted. The bonding company 
claimed that Blodt secured the money by false pretenses, which condi- 
tion was not covered in the bond. This contention was upheld by Judge 
Phillips in the former trial. Blodt secured the money by the use of 
deeds and mortgages on fictitious pieces of property upon which he 
claimed to have made loans. 





NEWS OF THE WEEK. 


THE MIDDLE STATES. 





Middle States Life and Fire Insurance Notes. 

—At a recent meeting of the Buffalo Fire Underwriters Association it was 
decided to increase rates thirty-five per cent, to take effect immediately. The 
Buffalo Commercial and the Buffalo German have notified the association that 
they will not collect the advance in rates ordered. 


—The Delaware Association of Life Underwriters has elected the following 
officers: President, Frank Woolley, Washington Life; vice-president, George 
Deakyne, New York Life; secretary and treasurer, M. T. Lucky, Metropolitan; 
executive committee, G. T. Sibley, Equitable; George Wink, Prudential; Frank 
G. Rutty, Mutual Benefit. 


—On application of Howard J. Stokes and Jerome Taylor of Newark, a re- 
ceiver has been appointed for the Knickerbocker Investment Company, which 
was organized as a holding corporation, and in 1902 secured control of the Bank- 
ers Life of New York by the purchase of 626 shares of its stock for $187,000. 
The receiver was authorized to borrow $50,000 to take up notes made by the 
Knickerbocker Investment Company for which Bankers Life stock is held as 
collateral. 


—The New York State Central Organization of Co-operative Fire Insurance 
Companies has asked Attorney-General Mayer to suppress the Interocean Fire 
Insurance Company of Monroe county, New York. The applicant alleges that 
the defendant company has failed to live up to article 9 of the insurance law, 
under which it is incorporated, in failing to have at least twenty-seven persons 
among its organizers who own property worth at least $50,000. The organization 
alleges that the State of New York contains many such companies, against which 
it intends to bring similar actions. 


—The Western Pennsylvania agency of the Provident Savings Life held its 
regular quarterly meeting at the Hotel Henry, Pittsburg, on July 8. Manager 
Charles W. Scovel reviewed the quarter’s record, stating that the agency’s new 
business for April and May had exceeded the 1904 totals, while June largely 
surpassed any previous month of 1905. He read a letter from President Scott, 
announcing that the company’s new business each month this year has shown a 
fine increase over the preceding month, and that June has capped the climax 
with a fifty per cent increase over June, 1904. Such growth at this time speaks 
volumes for both company and agency. The John Dolph prize, offered to the 
best man in the agency, as shown by business written during the first quarter 
of 1905, and duly settled within the regular limits thereafter, consisting of a 
scholarship in the Sheldon School of Scientific Salesmanship, was awarded to 
A. E. Hendershot of West Elizabeth, who had already won a scholarship in the 
American College of Insurance last winter, and has since been promoted to be 
assistant superintendent of agencies. Prizes were also awarded to the three lead- 
ers in the contest for new business in June: to L. J. Murray, first in amount of 
insurance and premiums; to R. J. Null, first in number of cases; to D. P. Maloy 
of Monongahela, second in amount of insurance. All who made good their 
June allotment will receive varying sums of prize money, according to the final 
settlement of the business written. 





—Governor Roberts has signed the act incorporating the Standard Fire of 
Hartford, Conn. The company will have a capital of $200,000, with privilege 
of increasing to $500,000. 
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THE WEST. 





New Life Company for Colorado. 


THE Capitol Life Insurance Company has been incorporated at Denver, 
Col., to operate on a three and-one-half per cent reserve basis. The 
directors are: Chester S. Morey, Charles J. Hughes, Jr., Dennis Sullivan, 
John F. Champion, Thomas Keely, Thomas F. Daly, Eben Smith, Charles 
Boettcher, J. A. Myers, Adolph Zang and Frederick G. Bonfils. The 
capital stock is $200,000, which has all been paid in, and $50,000 surplus 
subscribed. The company began business on July 1, and within thirty 
days from that date will increase the capital stock to $300,000, that 
amount having been subscribed. All the officers have agreed to give 
their services to the company for three years without compensation. 
Offices have been secured in the Tabor Opera House Block. Thomas F. 
Daly, a prominent insurance man of Denver, is secretary of the com- 
pany and he expects that in four or five years the company will be able 
to put $5,000,000 worth of investments in Colorado, keeping within the 
State a large part of the $4,000,000 of premiums paid annually by resi- 
dents of Colorado to companies of other States. 





Western Life and Casualty Notes. 

—The Peoples Fraternal Reserve Life of Des Moines has reinsured in the 
Highland Nobles. 

—On August 27 the Associated Fraternities will meet in Milwaukee instead of 
Portland, Ore., as previously announced. 

—The Society of Applied Christianity has been organized in Colorado to furnish 
sick benefits of $10 a week for dues of $1 a month. 

—George W. Goes of Milwaukee, who recently committed suicide, carried life 
insurance estimated all the way from $80,000 to $180,000. 

—The Supreme Court has granted a rehearing in the case of Westerman vs 
Endowment Rank, Knights of Pythias. The court has decided that the ex- 
tended insurance provision of the Missouri laws applies to fraternal orders as 
well as to old line companies. This decision has given the fraternals much con- 
cern, as its enforcement means a complete change in their rates and plans. 

—The Bankers Life Association of Des Moines, Ia., has made a splendid in- 
crease in {its business this year. Every month has shown a considerable gain 
over the corresponding periods of former years. During the six months just 
closed the new issues amount to $18,278,000, which is $2,270,000 more than the 
first half of 1904. The assets have increased over $660,000 since January 1, 1905, 
and now amount to $7,900,000. 

With the Western Fire Underwriters. 

—A decision is promised in the Arkansas anti-trust cases by Saturday next. 

—Lyman, Otis & Co. of Chicago have been succeeded by Lyman, Richie & Co. 

—Stuart Morgan, special agent of the Calymet of Illinois for Ohio and Michi- 
gan, has resigned. 

—Rates have been restored at Owatonna, Minn., and all local agents are to re- 
port through the Winona stamping office. 

—The Home Mutual Fire of Little Rock, Ark., has filed its bond in the sum 
of $25,000 with the State Auditor. 

—The general agency firm of Adams & Boyle, Little Rock, Ark., deny that 
they are organizing a local fire company. 

—E. E. Rittenhouse has been appointed Deputy Superintendent of Insurance 
for Colorado, succeeding F. S. Tesch, resigned. 

—J. S. Alderhoff, general agent of the Aachen and Munich for Texas, has had 
Indian Territory and Oklahoma added to his field. 

—Secor Cunningham and Cunningham, Weed & Co. of Chicago have con- 
solidated under the firm name of Secot Cunningham & Co. 

—W. F. C. Golt, cashier of the Columbian National Bank of Indianapolis, has 
been appointed receiver for the Merchants Mutual Fire of Indiana. 

—All the Western field men of the German-American of New York recently 
met President Kremer at Chicago and were entertained at dinner at the Union 
League Club. 

—The Cincinnati Mutual Fire of Cincinnati has been incorporated. The com- 
pany will do a fire and tornado business on the mutual plan. J. H. Leiding will 
be secretary and managing underwriter. 

—Joseph G. Hubbell, Illinois special agent of the Queen, has resigned to 
take charge of the sprinkled risks for. the Western department of the National of 
Ilartford. F. W. Stone succeeds Mr. Hubbell. 

—The Atlas Insurance Company of Des Moines, Ia., has been authorized to 
commence business, with a capital of $100,000. The company will take over the 
business of the Atlas Mutual Fire of Des Moines. 

—The Eagle Fire Company of New York has appointed Lehman & Stewart of 
Denver, Col., its general agents for Colorado, and W. G. Titus, manager of the 
Lansing Insurance Agency, its special agent for Michigan and Western Ohio. 

—Adolph Loeb & Son of Chicago and J. Ramsay Barry & Co. of Baltimore and 
New York, have formed a copartnership under the firm name of Loeb & Barry. 
The new firm will represent the Security of Baltimore and North German of 
New York for the metropolitan district of New York. 

—Seattle, Wash., is to have a new stock fire company, with a capital of $500,000. 
The following named Seattle men will be associated with the company: R. A. 
Sallinger, mayor; N. Postum, assistant superintendent Pacific Coast Company; 
C. H. Lilly of the Lilly-Bogardus Company, and J. A. Chilberg, president of 
the Scandinavian-American Bank. The company will be non-board and transact 
a general fire business along conservative lines. 

—The recent relatively small losses of the Schwarzschild & Sulzberger Company 
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at Kansas City, Kas., have been much overestimated in certain publications. The 
actual, adjusted losses were as follows: “Building C,” June 13, 1905—general 
form insurance pays $12,438, or .0095 per cent; specific insurance pays $3749, or 
.08 per cent. “Building C,” June 22, 1905—general form insurance pays $81,979, 
or .06 per cent; specific insurance pays $22,849, or .48 per cent. 





THE SOUTH. 


Southern Life Insurance Notes. 

—The Citizens Life of Louisville reports $10,000,000 of business written during 
the first seven and a half months of its existence. 

—Lynn H. Dinkins, vice-president of the State Trust and Banking Com- 
pany of New Orleans, is promoting a new life insurance company, with $2,000,000 
capital stock. 

—The State Mutual Life and Annuity Association of Rome, Ga., reports June 
to have been the best month in its history by $65,000 of new business, and that 
the first six months 6f 1905 exceed in business the whole of last year. The 
association’s semi-annual report will show a gain in assets of $40,000; in surplus, 
$20,000. Assets now stand at over $340,000; surplus, over $220,000. 

—The local Grand Jury at Washington, D. C., has returned indictments against 
Orrin G. Staples, Tracey L. Jeffords, John L. Fehr and Elisha H. Fitch, 
alleging an attempt to defraud the Government. It is charged that Staples, 
through the treasurer of the late Interstate Live Stock Insurance Company, 
presented a certificate of deposit for $100,000 to the Superintendent of Insurance. 
The certificate was covered \by a personal check of Staples, and it later developed 
that the funds in bank to the credit of Staples amounted to only $4000. Jef- 
fords was attorney for the insurance company. 

—At the semi-annual meeting of the board of directors of the Southwestern 
Life, held on July 4, the executive committee was authorized to issue annual 
dividend participating contracts, written on a three per cent basis. The execu- 
tive committee was also authorized to establish a total abstainers’ class, in which 
would be placed, on request, such holders of participating policies as were ab- 
stainers from the use of alcoholic beverages, said class to be charged only with 
the mortality of that class and receive dividends based on the results in that 
class, receiving thereby the benefits, if any, of their total abstinence. On July 1 
the Southwestern completed its second year in business. Reports of officers 
showed that the company had doubled its business in force its second year 
and the outlook is bright. The company is now doing business in Virginia, 
Oklahoma and Indian ‘Territory, in addition to Texas, and expects te soon enter 
Arkansas. The by-laws were amended so as to limit the dividends that might be 
paid to stockholders, the amendment providing that not exceeding five per cent 
on the paid-in capital of $100,000 can be declared from the profits of the partici- 
pating business of the company. 

Southern Fire Insurance Notes. 

—The German-American and the Monongahela of Pittsburg will enter Texas 
for reinsurance only. 

—Captain A. A. Woods, well known among New Orleans (La.) underwriting 
circles, died there last week. 

—The Royal Exchange of London, and the Queen City Fire of Sioux Falls, 
S. D., have been licensed in Texas. 

—The water company at Greenville, Tenn., recently cut off the water from 
the city, owing to a controversy over rentals. 

—Rhodes Browne, president of the Georgia Home, has been elected a member 
of the Columbus waterworks commission. 

—The stockholders of the Seaboard Fire of Norfolk, Va., have decided to in- 
crease the capital stock to $200,000 and the surplus to $25,000. 

—The Prudential of Tazewell, Va., is reported to be on the point of increasing 
its capital from $100,000 to $200,000 and its surplus to $100,000. 

—The Southern Fire of Lynchburg, Va., has entered Louisiana and Mississippi, 
and has appointed Le Blanc & Railey of New Orleans, La., its general agents 
for the above States. 

—The South Carolina Association of Local Fire Insurance Agents has elected 
the following-named officers for the ensuing year: O. E. Johnson, president; 
P. T. Hayne, vice-president; F. B. McIntosh, secretary and vice-president. 

—A new Texas stock company is about to materialize, with a capital stock of 
$500,000 and head offices either at Dallas or Austin. Among the directors, E. P. 
Wilmot and E. H. R. Green, president of the Texas Midland Railroad, are 
mentioned. 

—The Home Fire of the District of Columbia, which incorporated in Novem- 
ber last under the general laws of the District, for the purpose of transacting 
business on the mutual plan, having been refused a license by the Superintendent 
of Insurance, recently applied for a writ of mandamus, which was refused by 
Justice Gould of the District Supreme Court. 

—The engineers of the Committee of Twenty recently investigated the fire 
protection, water supply and general fire hazard obtaining in New Orleans, and 
report that the probabilities of serious fires occurring are very great. Recom- 
mendations were made looking toward the installation of fire protective and pre- 
ventive devices especially as regards exposures. 

—Judge Childres, sitting in the Circuit Court at Nashville, Tenn., recently 
handed down a decision in favor of the railroad company in a suit instituted by 
various insurance companies against the Nashville, Chattanooga and St. Louis 
Railway. The complainant companies alleged that sparks from the defendant’s 
locomotive caused a fire which mulcted the complainants to the amount of 
$175,000, the damage sustained to the property of John B. Ransom & Co. in 1901. 
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MISCELLANEOUS. 





Commissioners Folk and Prewitt Answered. 
SoMETIME since Commissioners Folk of Tennessee and Prewitt of Kentucky 
sent a joint circular to the life insurance companies doing business in both States 
named, asking for detailed information regarding their methods and management. 
The questions submitted are as follows: 


1. Does any officer of your company at present receive, or has any officer in the 
past received, any personal benefit from the purchase or sale of securities by the 
company? 

2. Does your company control, in whole or in part, any trust company, bank, or 
other corporation? If so, please give names and explain such control. 

3. Has any officer of your company received in the past, or does any officer now 
receive, any salary or other compensation from any trust company, bank, or other 
corporation or business concern controlled, in whole or in part, by your company, 
or benefited in any way by your company? 

4. With reference to policyholders having deferred dividend contracts, please 
explain the system in crediting to these contracts dividend earnings. 

5. Please explain the policy of the company as to the character of the invest- 
ments of its assets. 

6. Is it the policy of the company to loan money on collatteral securities, and if 
so, what class of securities? 

7. Please give the proportion for the last year or more of the expenses of the 
company to the expense loading. 

8. Please give the salaries paid to the executive officers of the company. 

9. Please give the amount of cash balance on hand with the amount on interest 
and the amount not on interest, separate, on the 15th of each month of last year. 

10. Is there any agreement, expressed or implied, between your company and 
any bank or trust company in which you have deposits, providing that such de- 
posits shall not be drawn against, at will, by the company? 

Have you any agreement, expressed or implied, with any bank, trust com- 
pany, corporation, or individual, providing for the sale or transfer by your com- 
pany of your advances to agents or agents” balances by which the sale or transfer 
of such advances or balances are reported in some other manner in your claimed 
assets? 

12. Afe the dividends, that you apportion and pay, uniform throughout the 
United States for policies of the same character and age? If any discrimination 
is made, explain fully the territory affected and the extent of the discrimination 
and the reason therefor. 

13. We would be pleased for you to give any other information, not covered by 
the above questions, as to the conduct and affairs of your company. 

All the companies replied, answering the questions seriatum, except the Equi- 
table, Chairman Morton asking for more time in which to prepare the data. The 
reports in full would occupy more space than THE SPeEcTATOR can give to them, 
but the following brief synopsis of the reports of the companies named covers 
the material points: 

ca ZETNA LIFE INSURANCE COMPANY. 

. No. 

2. This company owns stock in banks and local trust companies, but no con- 
trolling interest. 

O. 

4. This company has a plan of quinquennial dividends, adopted many years ago 
when the main business of the company was on the annual dividend plan. On 
these policies the annual dividends are accumulated at interest, and the whole 
surplus fund arising under such policies is payable to the survivors of the five- 
year periods. Such accumulated dividends are reported as a liability. Under 
policies issued on and after January 1, 1901, no surplus is regarded as properly 
divisible except at the expiration of periods of five years each, and no surplus is 
credited to a policy that does not complete the period upon which it has entered. 

5. In the investment of its assets the company has no stated policy beyond that 
outlined in the law of Connecticut. 

6. See list of collateral loans inclosed herewith. 

7. The percentage of actual expenses to the loading on premiums in the year 
1904, made according to the airection of the Insurance Commissioner of Wiscon- 
sin, was 116.52. 

8. The aggregate of the annual salaries now being paid to all the officers and 
directors of this company is $115,000. This covers the life, accident and liability 
departments of our business. 

9. We cannot state the amount of cash on hand on the 15th of each month, 
as we do not get our ledger balances of bank deposits at that date. We have it 
for the first of each month, which we give as follows: 





Not 

1904— On Interest. on Interest. 
January Di massicootts weueea BET REET CEC EEE ET CTC TDC $3,257,569 $2,831,888 
OMNES Bec caucsusecccuusnccedacaucdcaacavassenedcsxes 91: 2,536,719 
poe ag Ei avec cKsadeusatndandendcdacdudsscansadusianeeuets 2,281,367 
PND Noun csdiewacue woeedemisceuceeaes $ 
Mt Eo cxnanxce 2 058 a8 
June 1..... . 1,978,995 
July a Reus 1,944,963 

WaMet Toceccnnses Maislalstors Rane Gagucicaacdedeseacanae 1,885,13¢ 
September 1 3,028,163 1,905,082 
October 1.......... ded KedaddemiaaedlbuNdadeuaaWderaean 2,819,423 1,825,140 
INQNOCRIIOD, ox a'ssneaanadeasecneadnannvcdd cuedwassenes 2,663,133 1,878,176 
DGC RS oy ecducincnumilicadcaansatancnodaucuckenad 2,493,834 1,730,199 
SOCEM Ee aaa. d'e'sc dada sansiicavedcenwucsvevandiecnwes 3,538,958 3,537,664 

* Taken from annual statement 

10. No. 

11. No 


12. The dividends are uniform for policies of the same kind and amount issued 
at the same time and at the same age. 


THE GERMANIA LIFE INSURANCE COMPANY. 


1. No officer of this company at present receives, nor has any officer in the past 
ever received, any personal benefit from the purchase or sale of securities by the 
company. 

2. This company does not control, in whole or in part, any trust company, bank 
or other corporation. i ; 

No officer of this company has ever received in the past, nor does any officer 
now receive, any salary or other compensation from any trust company, bank, or 
other corporation or business concern with which we do business. ; ; 

4. With reference to policyholders having deferred dividend contracts, the system 
of crediting dividend earnings to such contracts is as follows: All policies which 
are issued in the same calendar year and in the same dividend accumulation per- 
iods of five, ten, fifteen or twenty years, respectively, form special dividend 
classes, with special dividend funds, composed of the dividends declared on and 
credited to the respective policies of such classes annually, beginning with the 
second policy year, such funds being credited with the rate of interest which the 
company itself may realize, 
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The dividends on all policies terminated before the anniversary of the date of 
the policies in the year when the respective distribution takes place will accrue 
to the respective dividend fund for the benefit of those policies sharing therein 
at the end of the respective accumulation period. 

5. The policy of the company as to the character of its investments of its 
assets is best shown by the detailed list of them given in its annual report to the 
State Departments. 

6. We never make loans on collateral securities. 

7. In 1904 the ratio of expenses of management of the company to the loading 
on premiums received was 131.16; in 1908 it was 130.34; in 1992 it was 131.67. 

8. The salaries of the executive officers of the company are as follows: Presi- 
dent (forty-five years in the service), $18,000; vice-president (thirty-six years in 
the service), $12,500; second vice-president, $10,000; actuary, $6000; secretary, 


9. To this question I reply that the amount to the company’s credit on_in- 
terest, and the amount not on interest on the 15th of each month during 1904, 
was as follows: 


Not 
on Interest. 





1904— On Interest. 
VIRGUEG TF itaccadeddeveddcasadencarascasdasedacastes --- $289,362 B 
OE ye cadcncnnndsaacddacecsddasanvaweeseanness 561,507 249,895 
454,638 241,341 
459,015 250,890 
549,836 251,370 
855,883 290,089 
REE dau dcdaccadadasaeaducanugeuecedes 4as4aunsuadex 795,217 243,852 
PNM bacaessgeee cqdexaeussuavugusveceuadunstus 1,143 647 236,403 
Se eUR OM Blac occ cdedcdeccencdnsecccccccasecdaaesaeas 1,036,168 230,700 
CRRDMGN Bia oc ccandasnscecavawagncndccsusaneiedesandaas 694,496 235 847 
INGUMUMMMMN EINE a aeandsendccenudddacaantédeadedaneaees 849,791 206,509 
DIG DI a csadwened cciecacneducaunawaaddqnteusans 817.919 202,621 
WETGGCIMNGET OE aaicededecceadcedaccucdaexesccasuas awesse 749,293 62,406 


* Taken from annual statement. 


10. There is no agreement, expressed or implied, between the company and 
any bank or trust company in which we have deposits, preventing us from draw- 
ing at will the total amount of such deposits if we think lee to do so. 

11. We have no agreement, expressed or implied, with any corporation or in- 
dividual, providing for the sale or transfer by us of our advances to agents or 
agents’ balances by which such sale or transfer might be reported in some other 
manner in our assets. 

12. All dividends apportioned and paid are uniform throughout the United 
States for policies of the same character and age (save as to the variations 
caused by the different rates of taxes imposed by the different States), with 
the exceptions that a few policies issued about thirty-five to forty years ago on 
residents of ‘the Southern States, by agreement with the assured, are put into 
a “Southern class,” to receive such dividends as the mortality experienced in 
such class might warrant. 

13. In the matter of ‘“‘mutualization,” about which so much has been said and 
written of late, I would state that we took action to that end, and on a scientific 


basis, in 1901. 
HARTFORD LIFE INSURANCE COMPANY. 
(Not doing business in Kentucky.) 

1. No. 

2. No. 

3. No, never. 

4. Apportioned each year and carried as a liability thereafter. 

5. Are made with the unanimous consent of the finance committee, and in such 
securities as required by our State law. } 2 

6. Very rarely. We have none at the present time. When made, they are with 
the unanimous consent of the finance committee, and as required by our State 


law. 

7. 1901, 119.22 per cent; 1902, 126.81 per cent; 1903, 112.26 per cent; 1904, 107.61 
per cent. : , 

8. President, vice-president, second vice-president, secretary, assistant secretary, 
counsel, and eleven dirctors. Total paid, $42,680 per annum. 

9. 








Not 

1904— On Interest. on Interest. 
SMUNSE Mlle oo cccscenccctonsadevacaqcstcacenssnasceasees $479,960 $13,264 
February 15 38,152 11,698 
March 15.. 532,474 18,296 
April 15... a 464,676 18,079 
DERG Wis ocs ca casccccccucccectsuresavses ae 390,936 24,144 
RI Flac dan cccaduccccanaaadesnecadyesadacvudacadagedes 480,711 31,018 
RMN, Dida sa cacansadaccccadevesucedssvesesenscccesanesens 396,503 26,508 
WINE Ws os occ cccaccansacteeesddsnsasagecasaueedecess 380,268 29,277 
SOU CMINEE Toles occ ci cccccccccscavcsdcccetescceectsseqesas 561,818 18,446 
CRI Milian cacccascaacucenecadaseasvetuvasgcuactaqecce 514,698 35,137 
WON ls 5 oc carassaecsvenucnasvecesecccwasuecctes 468,065 5 
December 15... 650,971 30,480 
WEMRUNED GE oi ccccdanncsntaavscacesecdadcsansnauctagas 558,711 48,113 





* Taken from annual statement. 


A part of the funds on interest is deposited in banks drawing interest at three 
per cent, subject to use without notice, and a part is deposited in banks at two 
per cent interest, subject to daily checks. The deposits not on interest are in 
small amounts in banks in various cities where the company has agencies. All? 
agents of the company are required to deposit in these banks each day as the 
funds are collected. Drafts are drawn from the home office against the accounts 
whenever the amount justifies such action. No interest is received on these de- 
posits, as they are usually in small amounts. 

10. No. 


11. No. No agents’ balances are carried as assets of the company. This is not 
permitted by the Connecticut State Department. 
Y 


. Yes. 
13. (No reply) 
HOME LIFE INSURANCE COMPANY. 


1. No. 
2. No. 


3. No. ~ $ 

4. Under the plan known as deferred dividend contract, the surplus earnings 
are ascertained and distributed annually to each policyhotder, and under this 
plan each policyholder has an individual credit of his equitable share of such 
surplus. This amount is accumulated until the end of the term elected by the 
applicant in his application for this form of contract. The total amount of all 
such accumulations is due and payable at the end of such term only, provided 
the policy be then in force, under its original terms and conditions. An indi- 
vidual account is kept with each member, and he may ascertain at any time, 
upon request, the total growth of the accumulations contingently credited to his 
contract. At the end of each year the company makes a value of the total amount 
of such accumulations in groups of years to run before maturity, and_ charges 
itself with a liability of that sum. On January 1 last this amounted to $1,290,030, 
as shown in our annual statement. y 

5. The character of the investments of our company is best shown by a careful 
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study of the printed schedule which is already in your hands. No investment is 
made by the company until the same is approved by its finance committee. In 
the matter of loans on bonds and mortgages, it will interest you to know that on 
December 31, 1904, eighty-seven per cent of the company’s mortgage loans was on 
property located in the city of New York; seventy-two per cent of the total was 
guaranteed as to principal and interest, and all loans were on a basis not ex- 
ceeding sixty per cent of a conservative valuation of the property. In connec- 
tion with the investments, you will also note that a fund is voluntarily set aside 
to provide for possible fluctuation in the price of securities, and for other un- 
foreseen contingencies which may arise. This fund amounts to over $238,000. 

6. The company does not make a practice of loaning money on collateral 
security. This item amounted in our statement of December 31 last to but 
$12,750, which has since been reduced 

7. We regret to say that our total loading, approximately estimated, has not 
been quite sufficient to meet the expenses of the company, but the vitality, gain 
and excess interest earning have more than offset this deficiency. 

8. President, $20,000; vice-president and actuary, $10,500; vice-president and 
general counsel, no salary; vice-president and secretary, $10,000; counsel, $3000; 
a secretary, $4000; medical director, $6000; associate medical director, 


9. Not 

1904— On Interest. on Interest. 
NE EE ao kcd sents dd kuaekeaehe¥etore aes asaewereneee $264,630 $30,369 
EE ED cede sé wdinraas sad eeenhssacsansnarenesnwas 280,165 31,316 
NS ree re er a re ern 293,136 46,618 
OE, Se ee er ere rrree Terre rp er eer 25,505 
Oe Re ee eee eee eT eet Te 34,018 
eos n6 bh van 4n NORER ESAS SSAAARSIETASRERAEHED ORES 19 455 
MEN Pai bar \io soi. Kees Ans ees EEKKA GRRE PERSE SST ERESS 27,824 
IRIE, gin icacwatsncdastscnnies seSebeasenSeweddGae see 41,702 
PP 2D) ciisiccexsttesksonianeisecsntedseaeusSalee 47,597 
CE EDs Sa rae aced cco persVcces Has aeRins enesaaesnes 38,390 
NE I 6 acisihn 6b ned No hELEREN ESS REMOTE HERD SSR EIS 22,593 
ee ry eer re rere 51,46) 
PE 2 nc ne Rancganeeed savas euskbicieniesl 32,643 





* Taken from annual statement. 


12. This company makes ne discrimination in dividends in favor of any indi- 
vidual, and the dividends paid throughout the United States are uniform for 
policies of the same character and age. 

13. (No reply.) 


THE MANHATTAN LIFE INSURANCE COMPANY. 


1. No officer does and no officer ever has. All securities are purchased solely 
by authority of the finance committee, whose proceedings are noted in writing 
signed by the members. 

2. No. The company’s only relation with trust companies or banks is that of 
a depositor, and it is free at all times to withdraw all its deposits. The com- 
pany does not own a single share of stock in any trust company. It does own 
ed [ee each in the Citizens Central National and the Wachoeies National 

anks. 

3. No. This company neither controls nor has any business alliance with any 
other corporation, and no one holding an office in this company has ever received 
at the same time a salary from another corporation. 

4. No dividends are ever credited to or declared to deferred dividend policies 
until the dividend period is reached. The company, however, for the purpose of 
ascertaining the amount of the ultimate declaration, keeps memoranda, data and 
estimates, compiled as the business progresses. 

5. It is the policy of the company to invest its assets primarly in first-class bonds 
and mortgages on property worth at least fifty per cent more than the amount 
loaned, such loans being almost wholly located in the city of New York. The 
company also loans extensively on its own policies, same being secured by the 
reserve. The bonds or stocks purchased by the company are those listed and 
readily salable on the New York Stock Exchange, and deemed first class by 
the company. The amount on deposit is small, and draws interest at about two 
per cent. Until such time as the finance committee can secure permanent in- 
vestment for the same, temporarily loans are made on collateral listed on the New 
York Stock Exchange, showing a cash value over loan of over twenty per cent. 
The company has but_a small amount of real estate outside of its main office 
building in the city of New York. 

. Yes. See last answer. 

7. For the year 1904 the margin from loading on premiums was $637,301. Elimi- 
nating the investment expense, the insurance expenses incurred during 1904 was 

3,000 8. The total amount paid as above is $47,000. 


q Not 

1904— On Interest. on Interest. 
eb itrsckas cnipaciiewiideeeenereoodt sans aes ves 331,705 $2,900 

PE MDiv corgi nie nee er sekecee hh cbaueceweeiaiwer 341,053 2,965 
DN Cnn newausepreueesdasaksordaaumecennhsesoas 265,390 3,216 
TR, oka cove suse eThaeedcawiayeseveh seenehuwewenike 275,739 3,266 
PEGS 566 carb es dnn Kus pata v's Fh CU REwAN ene ChEKeweewssse 244,906 2,879 
Es ci anemancsechylsWa koe WSbaeme subsea welbewauersee 148,974 2,922 
eee eee 727,410 3,237 
i iciangnc ier eeebaeeGasaehes speed areseewriase 782,427 3,22 
ES OS err eee er rere er ee 800,101 3,344 
EE CBG oc occa tbReeiaeebeeracatedeanadube Weeekee 659,154 5,494 
NE 5 oi neu dae geS ak Goesieeaedlew shes Gewaxtie 666,482 3,219 
Se ee eer ee Torre ee 159,596 3,788 
NE BEG cSucvaulschwrssdda die wasiereekwines purest 394,739 10,273 





* Taken from annual statement. 

The large amount on deposit for July and the months immediately succeeding 
was due to the fact that the company had some large loans which were paid off. 

10. No. All the deposits of the company may be partly or wholly withdrawn 
at any time, at will, by the company. 

- No. All advances to agents are due to anu owned by the company and 
appear upon its books. The company discourages the making of advances to 
agents, does not advance to any agent the equivalent of over one year’s re- 
newals, and requires such advance to be repaid before the end of the year. The 
total advances made in 1904, as an example, did not exceed $20,000, all of which 
was repaid before December 31 last. 

12. All dividends are absolutely uniform, and no discrimination is ever made. 

13. The most scrupulous and constant economy is at all times exercised, both 
as to expenses, disbursements and as to all salaries. All investments are care- 
fully scrutinized before being made by the finance committee and officers. The 
examination of our company by the Insurance Department of the State of New 

ork has been completed as to detail, and we expect their official report will be 
placed on file in the near future. 


THE METROPOLITAN LIFE INSURANCE COMPANY. 


1, Neither from any past or present purchases or sales of securities by the 
company has any officer any benefit personally. The company has reccived every 
such benefit, and all of it. 
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2. The company owns shares of stock in several banks and trust companies, as 
shown by its annual statement. The only bank stock of which the company 
owns a majority is that of the National Shoe and Leather Bank. It has been 
a stockholder of this bank for over twenty years; it increased its holdings some 
time ago in transactions by which the company parted with stock in another 
banking institution, which transaction was in our judgment of benefit to the 
company. The company owns a large portion, but not a maority of the stock of 
the Metropolitan Bank, a new institution capitalized at a million dollars, located 
in the home office building,and this investment we expect to be a profitable one 
to the company. In no other bank or trust company does the company hold such 
an amount of stock that it can be said in any wise to control it. ‘The company 
owns practically all of the stock of the Guaranty Loan Building Company of 
Minneapolis, whose only business is the ownership and management of the 
building in that city in which this company has its offices. 

3. No officer of the company receives any salary or other consideration from 
any trust company, bank or other corporation or business concern controlled in 
whole or in part or benefited in any way by the company, except that such officers 
of the company as are directors of the banks and trust companies in which the 
company owns stock receive the usual fees of directors when they attend the 
meetings. In two cases the fee is $5, and in the others $10. In most of these 
cases the officer who is a director has a small personal investment in the in- 
stitution of which he is a director. 

4. The policies issued by this company are for the most part non-participating. 
The only deferred dividend contracts issued by the company for the past thirty 
years are the intermediate policies and the special class policies. The former are 
mostly policies for $500 each, designed for the better class of industrial risks; 
the premiums are founded upon the industrial table of mortality, with a stock 
loading; and the company declares dividends from saving in mortality and gain 
in interest. ‘The first dividend is payable, if earned, at the end of five years; 
thereafter the dividends are annual. ‘The special class policies are issued upon 
sub-standard risks at the same rates as its ordinary non-participating or its inter- 
mediate policies, with a lien on each policy determined by a special table of mor- 
tality; and the dividends are payable, if earned, at the end of the first five years, 
and at the end of the second five years, and annually thereafter; such dividends 
are applied to the reduction of the lien until the same is extinguished; after 
which they are payable in cash or reduction of the premium. 

5. You Ln of course, our last annual statement showing the investments of 
our assets. This shows the policy of the company as to the character of our in- 
vestments. In general, we may say that less than half of our investments are in 
negotiable bonds; that about a quarter are on bonds and mortgages; we have 
now, as we had at the end of last year, less than ten millions invested in stocks, 
and of these less than three and a half millions in the stocks of banks and trust 
companies. Our investment in real estate is limited to our necessities for office 
work, with a reasonable provision for the future. 

6. It is not the policy of the company to loan money on collateral securities, 
although we make occasional loans. 

7. The proportion is .977. 

8. The salaries paid to the executive officers (sixteen in number) are = 


9. ot 

1904— On Interest. on Interest. 
Oe. SE PEROT SEN eT eT Ce $3,076,200 $392,137 
ID oo Srvcinisnicho b's oN eee bic RDRSME Ee ees s wees 3,515,292 84,942 
BRAD n:saa avs bana dav aenesoeeke Gs eur euana seventeen 3,403,394 47,762 
BUMAERE. POANY Coin ai0ts ninco serie fo Winrh wwl dnl Weare dae sie Pee Isa s eine so cla 3,575,037 435,483 
ARES: cracls sais e kivicin die Weniss SW sue Kesh a KeN er Dtiebawbis ese 3,290,648 370,349 
ARIA cine: sis's deca (s ainin Farslece Dads CipalOoin DRA SRE SSS MRREE RO UE 2,623,649 33,013 
IPED, 8i5s5 5's oie 0 onan Fla sib woo wae sin sie SiviR OG PRINT Ga elblac We alee 2,444,397 438,703 
ee EC NOTE EET PTT TO 3,797,437 65,313 
SUMMERTIME, TRG. <5 6:5, 0:o,0:5:5- 600 digi Siglo wie w Sin Sis ibalee yeaa were 3,643,241 194,498 
RNID aha 6. nba Wien Fk bps VERS e aaa E Rape Hele Done leed 3,179,221 346,413 
PAS URIMEE BD, aca Gians eschew niueceteeeaesiienaabes cess 4,361,790 49,232 
ME NONMEN RIS 05s og 5 sei dch Wisinsg do SORTED EWN oN eV bieG 4,199,618 190,602 
WIRE OL SGpawescceosbcasccae weuvisdeas eeinoseeses 6,825,970 497,402 


* Taken from annual statement. 


10. We have not now, nor have we ever had any agreement, express or im- 
plied, with any bank or trust company that our ous could not be drawn 
against at will. 

11. We have not now, nor have we ever had, any agreement with any bank or 
trust company or other institution respecting advances to agents or agents’ 
balances. : 

12. The dividends are uniform throughout the United States and Canada for 
policies of the same character and age without any discrimination whatever. 

13. You are welcome to any other information which you desire. The company 
is managed for the benefit of its policyholders. It is a stock company, but its 
stock dividend is limited to seven per cent per annum, and it earns nearly five 
per cent upon the investment of its capital, so that the stockholders receive only 
about two per cent per annum from the business of insurance. It pays, and has 
for years paid, dividends amounting to approximately $600,000 per year—over four 
times the amount paid in dividends upon the stock—to its industrial non-partici- 
pating policyholders. These dividends are a clear gift. The company has in force 
over eight millions of policies, and every policyholder whose policy has been in 
force over a year has the right to vote for directors in person or by proxy. His 
right to vote is notified to him by the provisions of the policies, and by a notice 
printed in the company’s bi-monthly paper, of which about four millions are 
printed and distributed. 





Washington Life and Thomas F. Ryan. 
THe Evening Post on Tuesday published a statement to the effect that 
Thomas F. Ryan, who now holds a majority of the stock of the Equitable 
Life, was the purchaser of the Washington Life in December last. It 
will be remembered that the Insurance Department examined the Wash- 
ington Life, and in December last made a revort showing that it was 
impaired to the extent of some $60,000, its capital stock being $125,000. 
Levi P. Morton, president of the Morton Trust Company, of which 
Thomas F. Ryan is vice-president, was one of the directors of the Wash- 
ington Life, and asked for ah opportunity to raise the required capital 
to put it in a solvent condition. Under the charter of the company it 
had a right to increase its capital to $500,000, and this was done with the 
hope that the extra stock might be taken by parties interested. Mr. 
Morton secured an option on the old stock owned by the Brewer inter- 
ests at par. On December 30, when but one day.was left in which to 
make the impairment good, a meeting of the directors of the Washington 
Life was held, when, to the surprise of everybody, according to The 
Post’s report, Thomas F. Ryan and associates offered to purchase the 
$375,000 worth of stock for $656,350, Of this amount Thomas F. Ryan 
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contributed $218,750; Levi P. Morton, $218,750 and Harry Payne Whitney, 
$218,750. The sale was ratified and the purchase money deposited with 
the Morton Trust Company. The Washington Life had previously been 
doing business with the Chatham National Bank, but at the end of the 
year, as shown by the report, $1,000,000 was carried in four different 
banks, and immediately after the sale of the stock to Ryan this million 
dollars was transferred to the Morton Trust Company. The option to 
buy the Brewer stock at par was taken advantage of. Thus, Morton, 
Ryan and associates secured 1281 shares out of 2500, giving them control 
of the company. Having thus secured control, John Tatlock, Esq., as- 
sistant actuary of the Mutual Life, was selected as president of the 
Washington Life, President McCurdy of the Mutual Life giving him a 
leave of absence of ninety days. It was understood that if he found the 
condition of the Washington Life satisfactory, he would continue as 
president; if not, he would return to the Mutual at the end of his leave 
of absence. 

Charles F. Allen, ex-governor of Porto Rico and vice-president of the 
Morton Trust Company, was chosen as vice-president of the Washington 
Life. 

The statement in The Evening Post is very explicit and detailed, but 
the above is a synopsis of what it claims are the facts in the case. 





Testimony Taken by Superintendent Hendricks in Equitable 
Matters. 


THE daily papers on Tuesday printed extracts from the testimony taken 
by Superintendent Hendricks regarding Equitable Life affairs. It is 
stated that this is part of the testimony turned over to District-Atorney 
Jerome on which to base the criminal proceedings he has threatened to 
begin. Following are some of the extracts: 

SENATOR CHAUNCEY M. DEPEW.—Senator Depew testified that he was 
solicited by the late Henry B. Hyde to become a general legal advisor 
of the officers of the company, and his salary was fixed at $20,000 a year, 
subject to revocation at any time. He told of the transaction with the 
Depew Improvement Company, which was organized by Walter Webb. 
This was property lying between Buffalo and Niagara Falls, and was 
named after Senator Depew. Mr. Depew was one of the stockholders 
in this corporation. The Equitable loaned this company $250,000, which 
accumulated interest until it amounted to nearly $300,000, when the 
Equitable had to foreclose on the property, taking it in at a valuation 
of $150,000. It was understood that Mr. Depew and Seward Webb had 
given a verbal guarantee to hold the Equitable free from loss on this 
transaction, but lawyers advise that they are not legally responsible for 
it. Mr. Depew expressed the belief that with proper management the 
property would get to be profitable to the Equitable. 

JACOB H. SCHIFF testified as to the transactions with Kuhn, Loeb & 
Co., of which firm he is a member. He testified that he had been a 
dummy director, but had bought five shares of the stock since the ex- 
posure, paying $2000 a share for it. In regard to the purchasing of 
Union Pacific stock, he testified as follows: 

Q. The record shows that on January 22, $500,000 of the Union Pacific 
preferred stock was purchased from Kuhn, Loeb & Co. and authorized 
by the finance committee February 2, 1903, at 100. A. There are two 
errors in there. In the first place, the finance committee could not 
authorize the purchase of anything. The other is that the record must 
be wrong, for I repeat my statement that Kuhn, Loeb & Co. never sold 
Union Pacific preferred stock to the Equitable Life Company. 

Q. Of course, I am only giving you the record. A. The record must 
be false. 

Q. It was approved February 2, 1903, by the finance committee, present 
Krech, Wilson, Depew, Schiff, Snyder, the president and vice-president. 
A. The Equitable Life Insurance Company may have bought Union Pa- 
cific preferred stock; it certainly never bought any from Kuhn, Loeb 
& Co. 

Q. The statement here is from Kuhn, Loeb & Co. A. The statement 
must be wrong. 

Continuing, he told about the syndicate known as “James H. Hyde 
and Associates,’”’ and of the various deals in which they were interested. 
This testimony substantiates the findings in this respect of Superin- 
tendent Hendricks’ report. 

JAMES HAZEN HYDE testified as to the salaries he received from the 
Equitable and subsidiary companies. Also, he gave detaiis regarding the 
syndicates carried on in his name. These were eight in number, and he 
testified that James W. Alexander was in all of them and received his 
share of their profits. 

It is stated that the Cambon dinner, costing $12,000, was paid for by 
the Equitable Society upon a voucher made out by himself. Also, that 
several clerks and servants that were rendering personal service to him 
were paid in full or in part by the society. 

WILLIAM B. BREMNER, assistant treasurer of the Equitable, testified 
that forty-five shares of the syndicate were put in his name, but that 
he never knew who placed it in his name or who was the actual owner. 
The dividends were made out to him, and he immediately turned them 
over to Mr. McIntyre. 

Chairman Morton has announced that Vice-President Tarbell’s resig- 
nation is not to be accepted, but he will remain in charge of the domestic 
agencies: Vice-President George T. Wilson will be retained in charge 
of the foreign agencies, and the resignations of Messrs. Winthrop and 
Bremner will not be accepted at present. Mr. Morton also hopes to re- 
tain the services of General Agent A. C. Haynes, who tendered his resig- 
nation to take effect December 31. 





—The Alliance Assurance Company has appointed T. D. Belfield to succeed 
P. M, Wickham as its Canadian manager, with headquarters at Montreal. 
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The New York Life Courts Publicity. 


IN view of the exposures that have been made recently in connection with 
the Equitable Life, it is not surprising that there should be a demand for 
an investigation of other life insurance companies. This demand is fos- 
tered and encouraged by certain hysterical writers for one or two maga- 
zines, whose publishers hope to increase their circulation by making 
charges of a general character without specifying in detail anything 
derogatory to the management of any company. President John A. McCall 
of the New York Life anticipated the demand for an investigation of 
other companies, and announced that he sought the greatest publicity at- 
tainable regarding methods and practices of the great company of which 
he is the executive head. The New York Life is a purely mutual com- 
pany, no one man having power to dictate its plans and practices, nor to 
control the investments of the trust funds confided to the company for the 
protection of the policyholders. While Mr. McCall is the executive head 
of the company, his powers, as are those of every one of his associates, 
are defined and limited by the by-laws, and are supervised by an active 
board of trustees. He has been careful to surround himself with able and 
trustworthy men in every department of the extensive and involved busi- 
ness of the company, and being himself an expert authority on insurance, 
with a life-long experience to guide him, he has been able to keep in 
close touch with every branch of the business and to exercise constant 
supervision over it. He has not, therefore, anything to apprehend from 
examinations or investigations by whomsoever instituted. 

Recognizing the demand for publicity regarding the inner workings of 
life insurance companies, Mr. McCall has issued a series of bulletins for 
circulation by the agents of the company, explaining its plan of or- 
ganization, and giving the names and records of the men constituting the 
administrative force of the company. There are six of these bulletins 
that have been issued at intervals, and have now been gathered together 
in a packet of convenient size for field use or for general circu- 
lation, entitled ‘‘Mutuality.”’ The packet gives a complete history as 
to how the business is systematized and conducted, showing the safe- 
guards that surround each department, especially those having to do with 
the care of the funds and their investment. The first bulletin of the 
series tells how the policyholders, through trustees of their own selection, 
manage the company, who the trustees are, how they are chosen, and how 
the policyholders vote. The second explains the duties of the agency 
committee, and gives the names of the gentlemen composing it. The 
third, and most important of the series, explains the duties of the finance 
committee, tells who they are, how the funds are invested, how checked 
and guarded, and of the elaborate precautions taken to avoid errors. The 
fourth of the series explains the duties of the executive committee, the 
loss committee, the auditing and the office committee, and gives the names 
of those composing them. The fifth bulletin treats of the duties of the 
executive officers, how they are chosen, tells who they are, how much 
compensation they receive, and shows by comparison that the New York 
Life is managed at less cost than ten other companies combined, which 
have a smaller business. The sixth bulletin gives a new by-law recently 
adopted prohibiting officers, employees and agents of the company from 
acting as proxies for members. 

NEW BY-LAW RELATING TO PROXIES. 

This new by-law is important, and covers a point that has been fre- 
quently referred to in recent discussions of the life insurance situation, 
viz.: the ability of the management of a company to perpetuate itself 
by means of the proxy system generally in vogue. This new by-law 
reads as follows: 

Any person of legal age, except an officer, employee, or agent of the 
company, may, at the annual election of members of the board of trus- 
tees, act as proxy for any member or members of the company. 

The board of trustees shall elect from its policyholders a committee of 
three, who may act as proxies for members, and shall hold office until 
their successors are elected by the board. This committee shall not in- 
clude any officer, employee, or agent of the company. 

Every proxy must be executed in writing and shall be revocable at 
the pleasure of the person executing it. 

Every such proxy shall be invalid after the expiration of eleven 
months from the date of its execution, unless the member executing it 
shall have specified therein the number of years for which it is to 
continue. 

Thus every policyholder has the right to vote for trustees, and to 
select any one he desires to cast his vote. Furthermore, a member of 
the company holding a small policy is placed on an equality with the 
holder of the largest policy—a member holding a policy for $500,000 has 
but one ballot, and the holder of a $1000 contract has the same. In some 
other forms of proxies in use the larger the policy the more ballots the 
owner of it has, but President McCall says: “A citizen is a citizen and a 
policyholder is a policyholder when it comes to voting.”” With this power 
to name whomsoever they choose as trustees, and select whomsoever they 
choose to cast their ballots, the policyholders have it within their power 
to checkmate any efforts that may be made by the management of a 
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company to perpetuate itself. If the management is not satisfactory the 
policyholders can effect a reorganization by electing a new board of 
trustees. 

DUTIES OF THE FINANCE COMMITTEE. 

The finance committee is the one in which policyholders naturally feel 
the greatest amount of interest, for it is charged with the investment of 
the funds of the company. If these are made recklessly, or with poor 
judgment, losses in large amounts can be readily made, and the interests 
of policyholders impaired accordingly. Defining the duties of this com- 
mittee the by-laws say: 

It shall be the duty of the finance committee to take and have a 
personal supervision of the funds of the company; to direct the mode, 
manner and time of making and calling in investments; provided, how- 
ever, that no loan or investment shall be made without the consent of 
all the members of the committee present. 


This committee is composed of seven gentlemen of high standing as 
financiers in commercial circles. They are George W. Perkins, chair- 
man; Edmund D. Randolph, John Claflin, George A. Morrison, Wood- 
bury Langdon, John S. Kennedy and Alexander E. Orr. It will be noted 
that it requires the unanimous action of this committee to make any in- 
vestment, and no one or two or few persons can make an investment, as 
has been cited in the case of another company. Like every other com- 
mittee and officer of the company the finance committee is subject to the 
by-laws that may be enacted by the trustees from time to time. The 
finance committee is governed by the following regulations, which are 
conscientiously observed: 

THE INVESTMENT OF THE POLICYHOLDERS’ MONEY 

(1) All investments shall stand in the name of the “New York Life 
Insurance Company” and not in the name of any individual as an officer 
of the company. 

(2) All moneys belonging to the company shall be deposited to the 
credit of the New York Life Insurance Company, in such depositories 
as shall be designated from time to time by resolution of the finance 
committee. 

(3) No trustee or officer of this company shall, directly or indirectly, 
borrow the funds of this company, or use the same except to pay losses 
and other obligations and expenses incurred by the company. 

(4) No trustee or officer shall receive any money or vaiuable thing 
for negotiating, procuring or recommending any loan, or for selling or 
aiding the sale of any securities. 

(5) The company shall not purchase, hold or grant any mortgage loans 
on unimproved or non-productive property, or on farms, hotels, theatres, 
churches, breweries, factories or mining enterprises of any description 
whatsoever. 

(6) Neither shall this company maké any loan on or investments in 
what are commonly known as industrial enterprises. 

(7) Nor shall this company invest in or loan on stocks. 

(8) The company shall not acquire by purchase or otherwise, any real- 
estate except for the accommodation of its business or in satisfaction 
of debts due the company. 

In the four and a half years during which Mr. Perkins has been chair- 
man the committee has had under consideration some $1,300,000,000 of 
bonds, purchasing to the extent of $250,000,000. Of these $85,000,000 have 
been sold at a profit to the company of upwards of $1,000,000. There are 
in the vaults of the company about $165,000,000, the market value of 
which is $1,500,000 more than was paid for them. These figures give a 
slight idea of the work and responsibility resting upon the finance 
committee. 

COUNTING, CHECKING AND GUARDING NEW YORK LIFE 
SECURITIES. 

The by-laws provide that the finance committee ‘‘shall examine all 
accounts, funds and securities as often as they may deem necessary, or 
when required by the board.’’ The committee meets twice a week. So 
great is the volume of investment offerings that a sub-committee of three 
“ members meets daily and investigates the investments offered, sifting out 
the undesirable and referring the best purchases, sales or loans to the 
finance committee. In the handling, counting and storing of the New 
York Life’s securities, extraordinary precautions are taken. Some infor- 
mation, necessarily brief, will be interesting, and afford new insight into 
the intricate responsibilities of the finance committee. 

The securities in the great steel vault of the New York Life—$300,000,000 
in round numbers—must be verified each month or oftener, on account of 
sales, purchases or the removal of interest coupons. When a sale is made 
the securities are taken from the vault and the seal on the package 
broken; when securities are purchased they are either added to existing 
parcels or new parcels must be prepared; when securities are taken 
out for cutting coupons the seals are also broken. The company’s hold- 
ings in all these securities must be counted, recounted and resealed. 

The finance committee reports every month to the board of trustees. 
For that report the contents of the great vault must be verified and 
sealed. One cage of the vault alone is kept open for current business, but 
even its contents must be fully verified before the committee makes 
report 

ELABORATE PRECAUTIONS AGAINST LOSS OR ERROR. 
The following shows the details of the care of the company’s securities: 
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Every parcel, the seal of which has been broken in the current 
month, is brought, under supervision usually of the cashier and assistant 
treasurer, to the finance committee room. The committee members in- 
spect these securities, item by item. The securities are then carefully 
counted. The amount of securities in the package, date, and signa- 
tures of the committee members responsible for their counting, are 
entered on a memorandum with the package. The parcel is then 
strongly wrapped, tied with tape and sealed with wax. On a blank, 
provided for that purpose, the secretary of the committee certifies that 
he personally witnessed the counting and sealing already certified to by 
the committee. The securities thus counted and verified are now re- 
turned to the vault, usually under the supervision of the treasurer, and 
placed again in the steel compartments from which they came, in the 
presence of another member of the finance committee, who again checks 
them with the company’s records. The inner steel cages are then 
locked. They can be unlocked only by the use of two separate and dis- 
tinct keys always in the possession of different persons. After the 
cages are locked, a piece of tape is run through two steel eyelets, one 
on the door, the other on the side of the vault. The ends of this tape 
are tied, and sealed with the committee’s seal, showing the date of the 
counting. The contents of the vault, when everything has been returned, 
are shut in first by a great inside door of chilled steel, weighing many 
tons, and then by a similar outside door of steel. Both the inner and 
the outer doors are equipped with time-locks. The time-lock on the 
outer door is set to open a little earlier than the lock on the inner 
door. The officers having the combination of the outer door do not 
know the combination of the inner door; nor do those having the com- 
bination of the inner door know the combination of the outer one. Then 
comes the added electrical protection. Over these great steel doors are 
drawn thin wooden shutters, lined with thousands of electric wires 
which connect with a central detective station outside the home office. 
When once the doors of the vault on the Broadway floor are closed and 
the shutters drawn, it is impossible to open or even disturb them with- 
out giving instant alarm. 

THE COMPANY HAS NO OUTSIDE AFFILIATIONS 

The New York Life has no investments in or affiliations with any 
other corporation. In 1901 it disposed of the last of the stock it formerly 
held, and since then has not owned stock in any bank, railroad, trust 
company, or other enterprise. Its purchases of first-class bonds are made 
in open market and always in the name of the company, and not in the 
name of any officer. The annual report of the company to the various 
State Insurance Departments gives a complete list of its investments, 
enumerating the amounts held of each kind of security, its par value and 
its market value, according to the quotations on various exchanges. 
Having no interest in outside corporations, its funds are available at all 
times to enable the finance committee to take advantage of the markets— 
buying when bonds are low in price and selling when a good profit can 
be secured or a better grade of security obtained to replace others. 

THE AGENCY COMMITTEE. 

The proper organization of the agency or field force of a life insurance 
company is the key to its success. The field men are the business getters, 
and it is the work of the agency committee to promulgate rules for their 
observance, and keep them in line with the methods, plans and prac- 
tices that the trustees deem advisable. Seven of the trustees constitute 
the committee, whose duties are prescribed to be: 

(1) Appointment of all inspectors of agencies, supervisors, general 
managers, managers and agency directors throughout the world. 

(2) Fixing the compensation of each of the foregoing. Approval of 
compensation must be unanimous, and the initials of two members 
(other than officers of the company) must appear on every contract. 

(3) Fixing compensation of agents. 

(4) Approval of all methods of business, builetin schemes, prizes and 


bonuses. 
(5) Reporting to the full board once a month. 


Vice-President Thomas A. Buckner is a member of this committee, and 
has charge of the details connected with the agency work, and is recog- 
nized as one of the most successful superintendents of agencies known to 
the business. It is generally conceded that the field force of the New 
York Life is most efficiently organized, intelligent, active and pushing, 
and loyal to the company they represent in the highest degree. Mr. 
Buckner keeps in close touch with them, devoting to his duties all his 
time and the experience gained by many years of hard work along agency 
lines. 

OTHER COMMITTEES AND OFFICERS. 

The duties of the other committees are*sufficiently indicated by their 
titles—auditing committee, office committee, etc. Each is made up of 
members of the board of trustees, who exercise close supervision over the 
work entrusted to them. In addition, there are varfous departments 
presided over by officers, all of whom are experts in their special lines. 
There are the law department, the medical, the actuarial, and some 
others, whose duties are clearly defined and promptly executed. This 
is a point that President McCall insists upon—the dispatch of all busi- 
ness with the least possible delay. His own duties, as prescribed by the 
by-laws and regulations, demand of him a thorough knowledge of what 
is being done in every branch of the business, and this could not be ac- 
complished without the complete systemization he has introduced, 
whereby every detail of importance is brought to his attention for his 
judgment and decision. 
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WHAT IS DEMANDED OF PRESIDENT McCALL. 

While it would be impossible to itemize the thousand and one subjects 
that come before the president daily, the following enumeration of essen- 
tial matters gives some idea of his duties: 

1. Selection and appointment of the officers of the company other than 
the executive officers, subject to approval of the board of trustees. 

2. Appointment of standing committees, subject to approval by the 
board of trustees. 

3. Supervision of the work of each of the six standing committees. 

4. Transferring securities, satisfying mortgages, making and calling 
in investments, with consent of finance committee. 

5. Fixing compensation of agents, with consent of agency committee. 

6. Responsibility for appointment, removal and fixing compensation 
of every person employed by the company, executive officers alone ex- 
cepted. 

7. Supervision of all the details and affairs of the company, in and out 
of the home office, including investments, compiling annual reports, 
securing of business, compliance with laws, etc., etc. 

8. Supervision of the legal department of the company. All ques- 
tions of State laws, government regulations, both foreign and domestic, 
taxes and general legal matters come under his immediate and personal 
supervision. 

9, Consultation as to all medical matters pertaining to the company, 
such as the selection of medical directors, examining physicians, and 
consultation in the selection of the more important risks assumed by 
the Company. 

10. Supervision of the actuarial department of the company, embracing 
the rates charged for premiums and the conditions of the company’s 
policy contract with its insured. 

Thus President McCall is supposed to have a knowledge of the law, of 
medicine, to be an actuary, an expert accountant and a variety of other 
things. No person educated for one profession, the law or medicine, for 
instance, could fulfill these manifold duties, but President McCall can, 
for he is a trained insurance man of life-long experience. He knows 
every phase of the life insurance business, and having been an official 
examiner in the Insurance Department, and later Superintendent of In- 
surance, he knows every rock and snag that managers of companies have 
encountered in the past, and has been careful to avoid them during his 
administration of the New York Life. He is certain that every transac- 
tion for which he is responsible will stand the searchlight of any ex- 
amination, and hence he courts publicity. For this reason he issues this 
series of bulletins in convenient form, taking the public into his con- 
fidence regarding the organization of the company, the duties of its 
several committees and the responsibility of the various officers. 

RECENT EXAMINATION BY THE INSURANCE DEPARTMENT. 

Superintendent Hendricks of the New York Insurance Department com- 
pleted an examination of the New York Life in August, 1904, at an ex- 
pense of $13,000. The Superintendent’s investigation is published in full 
detail in his report to the State legislature, May 17, 1905, pages 590 to 
604. The examiners went back to the previous examination in 1898, and 
found that the annual statements subsequently made to the Insurance 
Departments were correct. The report of the examiners gives the fol- 
lowing as its condition on January 1, 1904: 

CONDITION JANUARY 1, 1904. 


Net or ledger assets December 31, 1898, as found on prior examin- 
og ,ALIOM ce eccecssccecccccccccccceecassceccccccsecessceseccccsceeeseceees $208,496,049.45 
This sum has since been augmented from the following sources, and 

these receipts have been examined and verified in detail: 


July 13, 1905] 


NCW DERMINEMEE Jono coccs cauvecasedccccaeceduacseaseevcccans 645,786.94 
Renewal premiums .........ccececcecseccccccscccececceses 218,096,031.61 
Supplementary contracts not involving life contin- 
WOME. Sosa sveeernddecdusasacessdercedundassdeeuunenean 756,756.39 
Interest and dividends .......cccescecsceccccsccssceseccoes 54,755,338.89 
GME cea cnadanse nace cctcnnacseannvasieassicadcesasnesateas 3,938,709.97 
PrOni all Gthieh SOGSEEE coccckiccoedscevecnccvasctecswencs 4,273,641.87 
Total income from January 1, 1899, to December 31, 1908............. 349,466,265.67 
WOU cccdeavdwcdoveccdcssciascteedeineveuseteideaesacuceqnaetcsacw $552,962,315.12 


The following disbursements covering same period have been 
checked and audited in detail: 


QIANG: Naito era cess acaanncadeandanesestnsddeseedsccsaeses $97,912,375.72 
Lapsed, surrendered and purchased policies...........-+ 21,802,992.30 
Dividends to policyholders ........eeeseceesssecceeeecee 18,619,630.85 
Supplementary contracts not involving life contin- 

- BORGES wicidrc cccccss sicceunteecccgsietncnevepestecccenss 103,045.38 
CORNSISNIINEE ois isis cavcninc occ ccscendasdsdceseadecsavecsunace 37,580,952.38 


Salaries, medical fees and other charges of employees.. 19,215,742.69 
ORE GISDUTHEMIONEE ook doc ccncsccéddsecacnccuveuuanensees 13,428,927.21 


Total disbursements from January 1, 1899, to December 31, 1903.... 208,663,666.53 


Balance, being net or ledger assets December 31, 1903...........+++0 344,298,648.59 
Non-ledger assets December 31, 1903, audited at.........seeeeeeeeeees 8,353,398.98 
Total admitted assets December 31, 1908...........eeeeseeeeeees $352,652,047.57 


Invested as follows: 
Book value of real estate, verified by valuation placed upon it by 
appraisers for the New York State Insurance Department...... $12,725,000.00 
—- loans on real estate, the latter having been also appraised 
y fe 





nsurance Department ..............0: 24,531,774.34 
Loans secured by pledge of bonds...........+- 5,280,000. 
Loans made to policyholders.........+ee+e+eee: 28,502,073.02 
Premium notes on policies in force..............+6+ 3,139,284.12 


Book value of bonds, excluding accrued interest...........:++see+ees 247,994, 
Cash, deposited in banks and trust companies, including $129,479.39 

ME COMPANY'S OFICE cece ccc cnccsccencacencccscccccenccesgesqessseee 22,1 05 
Interest due $28,319.30, and accrued $146,699.69, on mortgage loans.. 175,018.99 
Interest accrued on bonds OWNed.......cccceceeeeeseeeeeeceseeseees - »714,342.83 
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Interest accrued on collateral loans...........cccccscccccccccccccccece 66,166.66 
Interest accrued on premium notes, policy loans or liens aca 163,990.00 
Interest accrued on other assets.............. 30,654.00 
Rents due $18,370.07, rents accrued $17,129.45 35,499.52 





Deferred and uncollected premiums, less 22% per cent ioading.... 6,167,726.98 
Thay SA GEE a ovine dc ca ccicdcdnncisdcccdentazsascecanaacead $352,652,047.57 


COMMISSIONERS FOLK AND PREWITT ANSWERED. 

Insurance Commissioners Reau E. Folk of Tennessee and Henry R. 
Prewitt of Kentucky addressed a series of twelve questions to President 
McCall, relative to the management of the New York Life. The Com- 
missioners say: ‘‘These questions are in no way intended as a reflection 
upon the New York Life Insurance Company, which we have found at all 
times ready and anxious to comply with any law of our respective States, 
but simply to secure the fullest information as to the management of a 
great corporation in which our citizens are vitally interested.” 

President McCall has replied to the inquiries one by one, and in doing 
so answers explicitly and circumstantially many questions that have been 
raised by recent critics of life insurance methods. Following is Mr. 
McCall’s answer in full: 


President’s Office, 
New York Life Insurance Company, 
New York, June 15, 190 
The Hon. Reau E.- Folk, Insurance Commissioner, Nashville, Tenn., and 
The Hon. Henry R. Prewitt, Insurance Commissioner, Frankfort, Ky.: 


Dear Sirs: Your courteous joint letter, with twelve interrogatories, is duly 
received, and I take pleasure in answering, in behalf of this company, for the 
period since I became its president in February, 1892. I will quote and answer 
your interrogatories in the order in which they are given. 

1. “Does any officer of your comenny at present receive, or has any officer in 

r 


the past received, any personal benefit from the purchase or sale of securities by 
the company?” 

My answer to each and every part of this question is, unqualifiedly, NO. 

2. “Does the New York Life Insurance Company control, in whole or in 
part, any trust company, bank or other corporation? If so, please give names 
and explain such control.” 

My answer to each and every part of this question is, unqualifiedly, NO. 

Prior to 1901, the company owned bank stocks, trust company stocks and 
railroad company stocks. In 1900 the company adopted a by-law which pro- 
hibited it from further investments in, or loans upon, stocks, and required it to 
sell all its stocks on or before December 31, 1901. Pursuant to this by-law it 
gradually sold its bank and railway stocks and, in November, 1901, or about 
sixty days before the expiration of the time when it was compelled to be rid of 
all its stocks, it sold the control of the New York Security and Trust Company. 
This trust company was organized by the New York Life Insurance Company 
in the year 1889, and the New York Life, at the time of said organization, pur- 
chased over 5000 shares (a controlling interest) of the trust company’s stock for 
$150 per share. The New York Life retained the controlling interest in this 
trust company until November, 1901. For more than a year prior to said date 
the company was in constant negotiation for the sale of this stock upon terms 
that would secure to the policyholders the best cash price obtainable. The com- 
pany was able to accomplish a sale only a few weeks prior to the last date fixed 
by the by-laws for the final disposition of all stockholdings, i. e., December 31, 
1901. (During the fall of 1901, several bids were made for a few shares of the 
stock at 900 or 950, but the price obtainable for twenty-five or fifty shares does 
not, of course, establish a basis upon which 5000 shares of trust company stock 
can be sold.) 

The company sold this stock (5005 shares) to a group of men for $800 per 
share in cash, with a further agreement that it should receive one-half of any 
increase in the value of said stock between the date of sale and January 1, 1907— 
a period of a little mcre than five years—provided the said stock is resold, pur- 
suant to said agreement, for more than $800 per share on or before January 1, 
1907. At the date of the sale of said stock by the company for $800 per share, 
the trust company was paying dividends on said stock at the rate of 20 per cent 
per annum on the par value thereof, or 2% per cent on the value realized in 
cash. 

The company still has, therefore, a claim on one-half of any enhancement that 
may occur in the price of this stock over and above $800 per share, on or before 
January 1, 1907, when resold by the parties to whom it was sold. It thus retained 
an interest in any future benefits that may arise during a period of five years, 
but was and is released from any future shrinkage that may occur in the price 
of the stock below $800 per share. 

In the general rise in market values which occurred in this country after the 
New York Life sold this stock, a comparatively few shares of stock of this trust 
company changed hands at $1000 to $1400 per share; but these were minority 
shares where the profit over $800 per share did not have to be turned over to the 
New York Life. The stock declined afterwards to as low as $500 per share. 
IT IS NOW SELLING AT ABOUT $720 PER SHARE. Only a few of the 
shares sold by the New York Life have changed hands since the New York Life 
sold them, but in each case said stock has been sold for less than the purchaser 
paid for it. Had it been sold at a profit, the New York Life would have re- 
ceived one-half of said profit. 


3. “Has any officer of the New York Life Insurance Company received in the 
past, or does any officer now receive, any salary or other consideration from 
any trust company, bank or other corporation or business concern controlled in 
whole or‘in part by the New York Life Insurance Company, or benefited in any 
way by the New York Life Insurance Company?” 

My answer to each and every part of this question is, unqualifiedly, NO. 


They receive the customary fee allowed to all directors for attending board or 
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committee meetings of banks, trust companies or railways, of which they may 
be directors. 

4. “With reference to policyholders having deferred dividend contracts, please 
explain the system of crediting to these contracts dividend earnings. 

According to the policy itself, no credit can be made to the individual policy 
during the deferred dividend period (whether 5, 10, 15 or 20 years). Credits 
are, however, made year by year to the groups as such (a group consisting of 
all the policies with the same dividend period and issued in the same year). 
The aggregate of these credits to the combined groups of each period is stated 
in our annual report, being there carried as a reserve liability and not as sur- 
plus. The items to this effect in our report for December 31, 1904, are as 
follows: 

Reserve to provide dividends payable to policyholders in 1905 and thereafter, 
as the periods mature: 


To holders of 20-year period policies, and longer..............e0.00% $24,982,787.06 
To holders of US-year Period Policies. ....0.0...0csnesveccssescccceseeccce 5,736,259.46 
Toe holders of W-year Pexiod POliCIES ......0.6oscscscsccscecsvrcveveceseses 344,600,56 
To holders of 5-year period policies..........ccccccccccccccccvccscecs 303,837.47 


5. “Please explain the policy of the company as to the character of the invest- 
ment of its assets.” 

The New York Life Insurance Company is chartered under the laws of the 
State of New York, which laws permit the company a wide range of invest- 
ments, including “‘the bonds or evidence of indebtedness of any solvent institu- 
tion incorporated under the laws of the United States or of any State therecf”’— 
and of any foreign countries, to the extent of the funds required to meet its 
obligations therein, but from time to time the company, of its own motion, has 
imposed more rigorous restrictions on its investments than the New York State 
law prescribes, and for a number of years the company’s by-laws have restricted 
the investments of the company to much narrower limits, and now prohibit 
investments in, or loans on, “unimproved or non-productive property, or on 
farms, hotels, theaters, churches, breweries, factories or mining enterprises of 
any description whatsoever.’”’ The company’s by-laws (copy enclosed herewith) 
also prohibit the loaning on, or investment in, what are commonly known as 
industrial enterprises, and also prohibit the company from investing in, or loan- 
ing upon, stocks of any kind. 

The company’s assets are now composed of: 

First. Government, State, municipal, railroad and other first-class bonds. 
These bonds are selected by the finance committee of the board of trustees. 
No bond can be purchased without the unanimous vote of every member of the 
committee present at the meeting. (See by-law 19.) It has been the aim of the 
administration to keep on its finance committee men who, by their experience 
and business connections, are familiar, or in a position to become familiar, with 
the securities held by the company and others offered to the company for pur- 
chase. At the present time the company does not hold a single bond on which 
the interest is in default. 

Second. The company loans money on improved business property in cities. 

Third. As stated in another paragraph, the company loans money to its 
policyholders on the sole security of their policies, at 5 per cent interest. 

It has been the custom of the company for a number of years to publish at 
the close of each year a complete schedule of all the bonds it owns and all the 
mortgages it holds, as well as its real estate owned, item by item, and to cir- 
culate such lists freely all over the world, that they may receive the closest 
possible scrutiny, it being the belief of the management that this kind of pub- 
licity is, in itself, a very great safeguard, as it constantly keeps before the finance 
committee the fact that its additions to the company’s assets at the end of 
each and every year are at once open for review by the company’s policyholders, 
all the government supervising authorities and the public generally. 

6. “Is it the policy of the company to loan money on collateral securities, 
and, if so, what class of securities?’ 

The company loans money to policyholders on the sole security of their poli- 
cies at the fixed rate of 5 per cent interest, as provided in policy contracts. 
By referring to our December 31, 1904, report, on file in your office, you will 
see that on said date the aggregate amount of such loans outstanding was 
$35,867,475.61. On each policy loan the company is amply secured by the re- 
serve in each case. It is not the policy of the company to loan on collateral 
securities except to policyholders against their policies, as stated. The company 
does, however, OCCASIONALLY make such loans, but never, directly or in- 
directly, to any officer or trustee of the company. By reference to the last offi- 
cial report of the company, on file in your office, under the head of “Schedule 
of call loans secured by pledge of bonds,” you will find the company had, on 
December 31, 1904, but two such loans, aggregating $500,000, secured by bonds, 
the market value of which on said date was $783,230. 

7. “Please give the proportion for the last year or more of the expenses of 
the company to the expense loading.” 

The entire mathematical loading contained in all the premiums received by the 
company in 1904 was $18,279,492. 

The entire insurance expense incurred, including expense of acquiring 185,000 
new members for $340,000,000 of new business during the year 1904, was within 
said loading, and amounted to $18,237,764. 

8. “In this connection, please give the salaries paid to the executive officers 
of the company. 

In reply, we send you herewith a series of bulletins published, giving full 
and complete information as to the company’s management, duties of officers 
and trustees, together with a complete statement of the compensation of each 
executive official. 

9. “Please give the amount of cash balance on hand, with the amount on 


interest and | the amount not on interest, separately, on the 15th of each month 
ef last year.’ 
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A schedule of cash balances for each month of 1904, with amount at interest 
and the amount not at interest, separately given, is returned herewith, 


10. “Is there any agreement, expressed or implied, between your company 
and any bank or trust company in which i have deposits, providing that such 
deposits shall not be drawn against at will by your company?” 


No such agreement exists between this company and any of its depositories. 
The company’s balances can be drawn against without notice. 

11. ‘“‘Have you any agreement, expressed or implied, with any bank, trust 
company, corporation or individual, providing for the sale or transfer by your 
company of your advances to agents or agents’ balances by which the sale or 
transfer of such advances or balances are reported in some other manner in 
your claimed assets?” 

We have no such agreement, expressed or implied. In 1901, the year of the 
sale of all our stocks, we charged off all agents’ balances and advances to 
profit and loss account. Since 1901 we have never claimed or reported agents’ 
balances or agents’ advances in our assets, as we have charged the net accruing 
items of this kind as expenses in the annual statements. 

12. “Are the dividends you apportion and pay, uniform throughout the 
United States for policies of the same character and age? If any discrimination 
is made, explain fully the territory affected, and extent of the discrimination 
and the reasons therefor?” 

The dividends apportioned and paid by the New York Life are uniform 
throughout the United States for all policies of the same character and age. 
No discriminations in regard to dividends are made on account of the State or 
Territory in which the insured may live. 

If there are any further questions that you desire to ask concerning the affairs 
of this company, we should be pleased to hear from you, as the company be- 
lieves in the widest possible publicity of its affairs, and, as Insurance Com- 
missioners, you have a right to any and all information you may desire relating 
to the affairs of this company. I remain, very respectfully yours, 

(Signed) JOHN A. McCALL, President. 





MISCELLANEOUS ITEMS 


—The Casualty Company of America has issued a new steam boiler insurance 
policy form. 

—The Royal Society of Good Fellows, a fraternal of Rhode Island, recently 
increased its rates from $8 to $15, 





—A large casualty company is looking for a capable manager in the metropoli- 
tan district for its personal accident and health department. 

—The California Insurance Company of San Francisco, Cal., will for the 
present strictly confine its operations to the Pacific Coast States. 

—The Kansas City Life has recently caused the prosecution of L. H. Wright, 
an agent of the company, who got away with some of its funds. 

—William McHale made the presentation speech at the joint agency meeting 
of Northwestern Mutual Life men, held at Providence recently, a notice of 
which appeared in THe Spectator of last week. The meeting was to bid fare- 
well to General Agent Jesse M. Wheelock and to meet his successor, C. C. 
Blanchard. In his address Mr. McHale spoke of Mr. Wheelock as an ideal 
manager and sterling friend. It is the sincere wish of all who were associated 
with Mr. Wheelock that in his Western abode he will find the health and rest 
he is in need of. 

—Boston advices are to the effect that H. G. Fairfield has retired as general 
agent for New England for the Royal Exchange, probably as an indirect result of 
the fine last year imposed upon him by Commissioner Cutting of Massachusetts, 
and also of the succession of U. C. Crosby as United States manager. Mr. Fair- 
field will retain the general agency of Crum & Forster’s companies, the North 
River, the United States Fire and the Nassau, and will push the business of these 
companies with renewed energy. Mr. Fairfield is well acquainted with the New 
aaa field. 


nee Saaaie Company desirous of developing 
Personal Accident and Health Insurance in the Metro- 
politan District, New York, invites applications from 
experienced producers. A liberal general agency con- 
tract can be obtained by a person capable of producing 
results. 

Address F. J. G., Care of THe Specraror, P. O. 
Box 1117, New York. 








Company Representation Wanted. 
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Companies not represented at Sumter, S. C., can make 
a profitable connection with active agent who can place 
business. Will be glad to correspond with Companies 
desiring representation. 


JAS. R. LIGON, 


218 S. Main Street, - - SumTkER, S. C. 
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